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THE GENERAL BOARD 
UHITED STATES FORCES, EUROPEAN THU.TE9 

APO 400 

ST'JDY OF THE ARMY POSTAL SERVICE 
EUROPEAN TEEATER OF OPERATICMS 

CHAFTER 1 

SECTION 1 

1. O r g a n i z a t i o n  of t h e  P o s t a l  S t a f f  Sec t ion :  Tho Arny P o s t a l  
S e r v i c e  began o p e r a t i o n s  i n  t h e  European Theater  i n  Eicrthern I r e l a n d  
on 29 January 1942, s h o r t l y  a f t e r  t h e  f i r s t  United S t a t e s  t r o 3 2 s  l a n d e d  
on B r i t i s h  s o i l .  It was obvious t h a t  l i t t l e  f o r e s i g h t  was used  i n  
p lanning  f o r  t h e  i n i t i a l  o p e r a t i o n  of t h e  Army Pos ta l  S e r v i c e  i n  
t h e  Europeen Theater .  Trained p o s t a l  personnel  snd adequate  squip-  
ment were l a c k i n e .  >IC p r o v i s i o n s  had Seen made f o r  t h e  d i s p a t c h  o f  
m a i l  t o  t h e  Uni ted  S t a t e s ,  making i t  necessary  t o  use B r i t i s h  
pos tage  and t o  d i s p a t c h  mil  t h r o u g h  t h e  I n t e r n a t i o n a l  P o s t a l  Service.' 

The P o s t a l  Div is ion ,  Uni ted  S t a t e s  Army Forces, i n  t h e .  B r i t i s h  
Isles,  was asLabl i shed  i n  London i n  March 1942 with !118 o f f i c e r .  
During t h e  p e r i o d  March 1942 t o  the end of  i943 ,  c o n s i d e r a b l e  
d i f f i c u l t y  was encountered  i n  t h e  e s t a b l i s h m e n t  of the  v a r i o u s  sub- 
s e c t i o n s  because of t h e  lack of pe r sonne l  q u a l i f i e d  i n  both army and 
p o s t a i  procedures .2  On 15 June 1942,  r e s p o n s i b i l i t y  OF o p e r a t i o n  of 
t h e  Uiiitod S t a t e s  Army Po5 t a l  S e r v i c e  was t r a n s f e r r e d  from H e a d q a a r t e r s ,  
European Theater  of Oporut ions,  Uni tad  S t a t e s  limy, t o  S e r v i c e s  o f  
Supply, European T h e a t e r  of Opera t ions ,  United Sta- tes  Army. S h o r t l y  
t h e r e a f t e r  t h e  Postal Divis ion ,  A d j u t a n t  Genera l ' s  Off ice ,  S o r v i x s  
of Supply was established w i t h  s i x ' o f f i c e r s  and a few o n l i s t e d  men. 
On D-Day t'ne f o l l o w i n g  s u b - s e c t i o n s  comprised t h e  P o s t a l  Div is ion ,  
A d j u t m t  GfXIerEl's O f f i c e ,  Headquar te rs ,  European Theater  3f O p e r a t i o n s ,  
the Services  o f  Supply and T h e a t e r  Headquarters  having been combined. 

C !lie f of  D i v i s i o n  
Execut ive  Of  f i s e r  
A d m i n i s t r a t i v e  Sec t ion  
C o n t r o l  b o c t i o n  
F inance  and Suppl j j  S e c t i o n  
Idisce l i a n e  ous SE c ti on 
O p e r a t i o n s  Sec t ion  
Per  s a m e  1 Seo ti on  
T r a n s p o r t n t i o n  Sec t ion  

1 - H i s t o r y  of she Army P o s t a l  S o r v i c c  i n  the  Eurcpeari T h o o t s r  (Pa r  1 
and 3 ,  sec 11, mnex 1). 

2 - Remarks of C o l  S. G.  Sohwartz, Thea ter  P o s t a l  O f f i c e r  (Annex 3 1 ,  



~ l t h o u g h  many a d m i n l s t r a t l v e  and opor.jtionc1 problcms were 
encountered,  the  o r i g i n a l  o r g a n i z a t i o n  cf the  Postal  S t a f f  S e c t i o n  
proved t o  he b a s i c a l l y  sound,  a s  it remained s u b s t a n t i a l l y  t h e  same 
during the  e n t i r e  opera t ion .  

2. Adminis t ra t ive  and Qperat ing Probloms: Tho bui ld-up of 
t r o o p s  i n t h e r 5 t e d  Kingdom, p r i o r  t o  D-Day p-osontod a problem i n  
mail-  s e r v i c e ,  as p o s t a l  u n i t s  d i d  n o t  a r r i v e  i n  proport ion t o  o t h o r  
t roops .  
were beine; preparod  f o r  t r a n s f e r  t o  t h e  contineiit,  and plms were 
being formulated f o r  -he o p e r a t i o n  of mail serv ice  i n  o o n t i n e n t a l  
a r e a s .  These problems vrerc increased  by lack of s u f f i c i e n 5  i n f o r n u t i o n  
for  planning purposes,l and The s h o r t a g e  of  q u a l i f i e d  p o s t a l  o f f i c e r s  
w i t h i n  t h e  E u r c p u n  Tlicator.2 
from t h e  Zgqe of  I n t e r i o r  arid wcre inadequate ly  t r e i n e d  an2 equippeda2  
The Army h s t o l  Service  i s  b a s i c a l l y  a n  opera t ionul  and s e r v i c e  f u n z t i o n  
reaching every  i n d i v i d u u l  i l  the  army. I t  furn ishes  a s p o c i a l  s e r v l c a  
t o  each i n d i v i d u a l  person by name, and has  s p c i a l l y  orc;niiized u n i t s  
t o  accomplish t h i s  m i s s i o n .  Thero is n o  predetermined l c v e l  of supply ,  
as i n  o ther  s e r v i c o s ,  p rovis ion  must be made f o r  mil  both t o  m d  from 
t h o  t roops ,  and t h e  organiza t ion  must ba f l e x i b l c  eno'igh t o  handlo CI 

f l u c t u a t i n g  voluae of mai l .  h i though,  n s  s t s t c d  abovo, t h i s  i s  a 
sorv ica  t o  t h o  t roops,  it vias p laced  undar t h e  j u r i s d i c t i o n  of  t h o  
Adjutant  Generul '  e Delxrtmont whose pr imary rrission i s  a d r i i n i s t r a t i o n  
i n  t h e  hoadquortars  of which it i s  n p a r t .  The moveir.ent of ccr.bct 
and sorvico t r o o p s ,  t h e  rilil, vrctor, motor and a i r  force  communica- 
t i o n s  not, and f u t u r o  p l n n r i n g ,  all have a bouri:.g on tho  r o u t i n g  of 
mai l  and the  d i s p o s i t i o n  o f  p o s t a l  u n i t s .  
Army Postti1 S e r v i c e  t o  be i n  c lose  l i u i s o n  w i t h  t i l l  s t o f f  s e c t i o n s ,  
t h o  S a m  a s  o t h e r  support ing s o r v i c a s .  C'hilo i n  many casos  no 
d i f f i c u l t y  w46 oncouncurcd i n  t h o  p lanning ,  ooord ina t ion  ur.d o p e r c t i o n  
o f  t h o  p o s t a l  s e r v i c e s ,  coiiforencos w i d 1  somo p o e t i l l  o f f i c a r s  i n d i c a t o  
t h a t  i n  o ther  i n s t a n c e s  t h e r e  was a l a c k  of  i n t o r a s t  and n ) p r o c i c t i o n  
of p o s t a l  problems. 
bean urgrmizod as  o s p a c i a l  s t n f f  s o c t i o n ,  c c c s i s t i n g  o f  both compotdnt 
military and p o s t n l  pcrsonnol ,  a b e t t c r  p o s t n l  sorvico vrculd hnvo 
r e s u l t e d .  
"Coimunicutions" s t a f f  s e c t i o n ,  handl ing  cour iur  sorv ico ,  a i r  d c l i v o r y  
l e t t a r  sa rv ice ,  p o s t a l  s c r v i c o ,  and o t h e r  r c l a t o d  oormunicatj.on 
a o t i v i t i o s .  

During t h i s  snme per iod,  p o s t a l  u n i t s  i n  the United Xiagdcn 

P o s t a l  un i t s  were l a t e  i n  a r r i v i n g  

I t  i s  nocossnry f o r  t h e  

It i s  bu l iovod tktt had t h o  Army P o s t n l  Surv ico  

In t h i s  connect ion c o c s i d o r n t i o n  might v ~ e l l  be given t o  a 

3. Tho A r m y  Postal inspaot ion  S c r v i c o :  'I%> Army F'ostul l n s p e c - t i o n  
S e r v i c e  'NCS opara ted  'by t h e  Army P o s t a l  Sorvico ir! lVcts!iingtcn C C w i t h  
t h e  inspcc tors  OL temporary duty i n  t h e  tho:; ter.  J,lnclor th i s  nrrcingencnt 
t l icso  inspec tors  w r c  d i r e c t l y  under t l i u  c o n t r o l  o f  t h o  9 i r e c t o r ,  Army 
P o s t a l  Service,  IVashington, D C ,  and rcndorcd t h c i r  rapor-s d i r e c t  t o  
t h e i r  own hosdquar te rs .  Aitaough tho i n s t r u c t i o n s  from I'iashingtor, on 
d i r e c t  rupor t ing  r e m i n e d  i n  f o r c o ,  o r r n n g o m n t s  wore mudo by t h c  
Adjutunt  General, Serv ice  of Supply, f o r  ins?oci;crs t o  lcavo c o p i e s  
o f  t h e i r  r e p o r t s  w i t h  t h o  commmd concornsd m d  t h o  The~i tor  P o s t a l  
O f f i c e r .  This e l i m i n a t e d  t h o  delny, i n  t a k i n g  c o r r o c t i v o  a c t i o n ,  which 
would h a w  occurrod w i t h  r e p o r t s  bcing submit tod t o  Wnshington and 
t h e n  rof'errod t o  th3 Thontor f o r  a c t i o n .  

1 -"Mail Sorvico i n  tho  Invuoion o f  Zuropo," roxclrlcs I.hj John Jcb.cwski, 
Army POfitd Inspootor  (Par  2b, Annox 2 ) .  

2 - Bemarkfl o f  Col S. G .  Schwnrtz, Thontor  Postol  Off icer  (Annox 3 ) .  
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T h o i r  c c t i v i t i c s  covorcd i n v e s t i g a t i o n  o f  complaints, i r i spoc t ion  
of  f i o l d  i n s t a l l a t i o n s ,  w i t h  t h e  rclco.mendutions f o r  corrective x t i o n ,  
and doprcda t ion  work. 
was rondcred i n  a l l  of thesa  a o t i v i t i Y s .  I n v e s t i g a t i o n s  wcrc a l s o  
r,xide u t  t he  r e q u e s t  o f  t h e  Thea ter  Pos ta l  Off icer .  
Army P o s t a l  I n s p e c t o r  . t o  t h o  Theater  would huvc bccn g r e a t l y  i n c r e a s e d  
i f  thoy had bcon ass igned  t o  thz  Tlicatcr, and bean d i r e c t l y  under  t h e  
c o n t r o l  of' t h c  T h o u t o r  P o s t a l  
furnishe?. the  D i r o c t o r  of Arr.y P o s t a l  Sorvico i n  Washington.- 

Duo t o  t h o i r  f r c o d o i  of ac t ion  vnluublo sorvFco 

The va luc  o f  t h e  

O f f i c e r ,  with c o p i e s  o f  r e2c r t s  

4. Claims and I n q u i r i e s :  1 r . i t i u l l y  ono man i n  t h e  T t c a t o r  P o s t a l  
S t u f f  Sec t ion  was ossignod t h e  t - sk  of handling claims and i n q u i r i o s ,  
b u t  it boclrmc n e c o s s c r y  t o  c r g a n i z o  u l a r g o  sub-soclinii i n  o r d e r  t o  
hnndlc  t h c  Over i f loronsing v31urr.e. A l a rgo  porccntilge o f  the i n q u i r i e s  
recoivcd  ocncorncd dolnys i n  mai l  do l ivery  t o  s o l a i o r s  who hud bacome 
involvod i n  t h o  roinforcomont  systom o r  wore h o s p i t a l i z c d .  I t  i s  
bol icvod t h a t  many o f  thoso i n q u i r i t i s  conccrnlcg de lays  i n  mai l  
d c l i v o r y  wcre of such c rninor natura t h a t  thby cculd h:lvo h e n  ansvramd 
i n  t h o  Zone o f  t h c  I n t e r i o r ,  thorcby  g r s c t l y  reducing t h e  volumc of  
corrcspondoiicii forwarded t o  tho Thoatcr .  
by r e f u r r i n g  t h u s c  i n q u i r i o s  t o  t h o  Thcater was s o  g r e a t  thi i t  rcmudiul  
a c t i o n  had u s u a l l y  bocn t a k e n  beforo t h c  l e t t o r  WCLS r c f 2 r r e d  t o  t h o  
Thcutor .  Cons iderable  d i f f i c u l t y  was oxperioncod i n  t h o  procossir-g 
of claims f o r  a c t u a l  loss  o r  damage t o  mai l  by reason of t h a  f a c t  t h a t  
t h o  u n i t  concvrncd had u s u a l l y  moved savornl  t i m e ,  and rcooived mail 
th rough sovornl  d i f f c r o n t  Army P o s t  Off icos ,  
m a i l  sorvioo hick to t h o  Army POST Offico aorving t h e  uni t  a t  t h o  t imo 
t h o  a r t i c l e s  was n u i l o d .  
t i m o  f o r  s e a r c h i n g  records .  In view of  ';his, much time and oxponss 
c o u l d  hnvo boon 8nWd i f  t h o  P o s t  Off ice  Dcpartmont, o r  tho Army, 
vrliichlsvilr conccrncd, had a r b i t r a r i l y  s s t t l c d  minor cluirns w i t h i n  c.n 
o s h b l i s h o d  monutnrjr b rnckct .  2 

Thc l a p s s  of t i m o  t h a t  occur rod  

This n o c c s s i t a t o d  t r a c i n g  

T h i s  o f t e n  took weeks ~ 3 .  m c n y  mun hours of 

SECTION 2 

TAELES CF O3GfdTIZATION AN5 EQUII'MEXT 

5. &so P o s t  Off ico .  ri. Adminis t ra t ion  a n i  Porsonncl: Tho 
p r o s a n t  o o l l u I u r  typo Tnblc of Organizat ion r x d  Equipmont 12-601 f o r  
&so  Post O f f i c o s  i s  ndoql.iirto i n  p o s t a l  porsoraol  f o r  s o r v i c i n g  t h o  
nunhr  of t r o q s  f o r  vrhioh o r i g i n a l l y  designed;  howovor, oquipmunt 
a6 author ized  i c  inndoquoto. I n  tho o r g m i z a t i o n  of l a r g o  typu  Bnso 
P o s t  Off iccs ,  thc n u p h r  or' pervonncl provud too l w g e  urid mwi i l ldy  
t o  udministc3r a6 n single ur:it. The Tablv o f  Orgnnizntion d o o j  n o t  
i n c l u d o  s u f f i c i e n t  s?ecia11zod p e r a o n n o l  t o  handlo func6ior.s of 
supply,  moss, and t r n n s p o r t a t i o n ,  This  i s  borno out  by oxpor iances  
of t h c  17th  b s o  Pos t  O f f i c c ,  wkich was s p l i t  bctwoen t w o  p o r t s  o f  
mi l  e n t r y  w i t h o u t  t h o  necessary  personnel  t o  opurato A S  two soparcrto 
s o c t i o n s ,  I n  o p o r a t i o n s  on n l a r g o  sca lo ,  w o h  s p l i t t i n g  o f  a u n i t  
i s  n o t  u n u t u a l ,  n s  m i l  w i l l  n o c o s s n r i l y  be roccivod by both s u r f u c o  
and air .  3 

1 - Romrks of Co l .  S .  G.  Schvmrtz, Thc:itor PoEtnl  Off icer  (Annclx 3 ) .  

2 - Coifloronce w i t h  C a p t  I. 17. b r d c u n ,  O I C  Correspondence und Rovicw 
Smncli, AG P o s t a l  Div is ion ,  Thoater  AG Sec t ion ,  2 9  August 1945. 

3 - EXtrGct of Ltr, 25 th  Ease P o s t  Office, "Study c f  P o s t n l  Q ? e r a t i o n s , "  
( ~ n n e x  4 ) .  
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I t  i s  cons idered  e s , s e n t i a l  t o  inc lude  s d d i t i o n a l  p e r s o n n e l  i n  
l a r g e  type base p 0 6 b  o f f i b e s  f o r  t h e  organiza t ion  o f  a h e a d q u a r t e r s  
s e c t i o n  t o  a d m i n i s t e r  t h e  u n i t  properly.1 
would enable  s p e c i a l l y  t r a i n e d  p o s t a l  personnel t o  perform t h e i r  
primary mission of h a n d l i n g  mail .  
u n i t  i n t o  p l a t o o n s  o r  conpanies would s impl i fy  a d m i n i s t r a t i o n  and  
c o n t r o l .  
forward poin t  o r  s e p a r a t e  p o r t  o f  e n t r y .  

This a d d i t i o n a l  p e r s o n n e l  

The f u r t h e r  breakdown of  a l a r g e  

This  would p e r a i t  a detached pos ta l  unit t o  o p e r a t e  at a 

A l l  o f f i c e r s  in the base pos t  o f f i c e  a r e  t ra ined  on ly  as p o s t a l  
o f f i c e r s .  This  r e s u l t e d  i n  t h e  assignment o f  s p e c i a l i s t s  t o  such  
p o s i t i o n s  AS detachment  commar.ders, t r a n s p o r t a t i o n  c f f i c e r s ,  mess, and 
supply  o f f i c e r s  a t  a t ime when o f f i c e r s  wi th  p o s t a l  knowledge w e r e  
d e s p e r a t e l y  neaded i n  t h e  t h e a t e r  t o  perform pos ta l  work.1 The a s s i g n -  
mmt of o f f i c e r s  from Branch Immater ia l  t o  perform normal a d m i n i s t r a t i v e  
a d  supply f u n c t i o n s  of a l a rge  u n i t  would re lease  p o s t a l  o f f i c e r s  for 
t h e  mission f o r  which they  have been t r a i n e d .  

b. E q u i p " :  S p e c i a l  p o s t a l  equipment a s  e u t h o r i z e d  by 
T a b l e  of Equipmenr; was sometimes us much as 50% shor t  of t h a t  a c t u a l l y  
r e q u i r e d  while  o t h e r  i t c n s  wero i n  excess .  k l i s t  of changes i n  i t e m s  
o f  equipment cons idored  neccosary i n  a t y p e  " 0 "  &so Post  Office i s  
a t taohed .2  T h i s  i s  based on recommendations from the 1 7 t h  Pase Post  
Off ice  and i s  cons idered  reasonable .  The equipment f o r  o t h e r  t y p o  
u n i t s  organized under Table o f  Organizat ion and Equipment 12-601 s h o u l d  
be a d j u s t e d  i n  p r o p o r t i o n  t o  t h e  s i z e  of  t h e  u n i t .  

C .  T r a n s p o r t a t i o n :  Transpor ta t ion  i s  p a r t i c u l n r y  i n a d e q u a t e  
as  under tho p r e s e n t  policy t h e  base pos t  of f ice  i s  r e s p o n s i b l e  f o r  
t r a n s p o r t a t i o n  of mail from a i r  p o r t s ,  r a i l  s t a t i o n s ,  and f rom what-  
e v e r  p a i n t  a t  which t h e  m a i l  might a r r i v e .  
Organiza t ion  and Equipment s t a t e s ,  under "Remarks" culurnh, t h a t  
t r a n s p o r t a t i o n  requi re r ran ts  w i l l  be met by the  f u r n i s h i n g  of vehicles 
from a t r a n s p o r t a t i o n  pool.. This was proven imprac t icable  a s  m a i l  
w a s  c o n t i n u a l l y  back-logged during a c t i v e  opora t ions  Sy.laclc of' 
t r a n s p o r t a t i o n ,  I f  s u f f i c i e n t  t r a n s p o r t a t i o n  were assignod t he  Base 
Post  Off ice  e i t h e r  A S  an  a s s i g r x d  u n i t  o r  included i n  t h o  Table o f  
Organiza t ion  and Equipment a s  a t r a n s p o r t a t i o n  s e o t i o n ,  c o n t i n u i t y  of 
t h e  f l o w  of nail could be na in ta ined .  Tho recommonda'cion o f  a 
Quartermaster  Truck Conpany o r  an e q u i v a l e n t  nunber o f  v o h i o l e s ,  
ass ignoa  d i r e c t l y  t o  a %ss P c s t  Off ico i s  considered t h e  normal  
roquiremerit f o r  a :ype "0" wit such a6 operiitod ir. the  European  
Theater  .1 

The present  T a b l e  o f  

7. P o s t a l  Regula t ing  Soctior.. a. Adminis t ra t ion and P e r s o n n e l  : 
The Table o f  Organiza t ion  and Uquipmect f o r  u P o s t a l  x o g u l a t i n g  S e c t i o n  
provides  a s i n g l e  type unit of ",iree' o f f i c e r s  and 28 e n l i s t e d  mon. 
In  t h e  o r i g i n a l  planning,  i t  was v i s u a l i z d d  as a u n i t  t r a n s f o r r i n g  
m a i l  i n  bulk l o a d s  bctwocn e. base g c s t  o f f i c e  and t h e  forward Arry 
P o s t  Officos. Combat experionow proved t;:nt t h c  f u n c t i c n s  o f  t h e  
P o s t a l  Rogulnt ing Sec t ion  could n c t  be confined t o  Sulk m a i l  h a n d l i n g  
b u t  had t o  be eztended t o  d i s t r i b u t i o n  and d ispa tch  o f  i n t r R - A r w  P o s t  
O f f i c e  mail a s  wel! us i n  sone cas06 thc  cpora t ion  of a f i n a n c e  s e c t i o n  

1 - k x t r a c t  I t r ,  25th B se  Post Oi f ice ,  "Study of P o s t a l  O p e r a t i o n s . ' I  
(Annex 4 ) .  

2 - Cheinges i n  Equipmert considered necssscry  i n  a type  "0" Dasc P o s t  
Off ice  (Annex 5). 
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f o r  t h e  $ale of stamp5 and money orders .  
were p l a m e d  f o r  use  i n  a p o r t  of  en t ry  to rorouto moil  to t i le  ase 
Post  Office and t h e  forward Pos ta l  Regulating Sect ions,  dupervise 
the unloading of sh ips ,  arrange for t ransportar ion,  m d  Xany o t h e r  
Various d e t a i l s  i n c i d e n t  t o  operat ions et  a p o r t ,  A u n i t  of ;h i s  
Size ~ai3 unable t o  accomplish t h e  task  f o r  which designed, 
ins tance ,  i n  t h o  b ~ o  typo opernt ions,  por t  m d  forwlrd pos ta l  
r e g u l a t i n g  s e c t i o n s ,  porsonnel v:as n o t  s u f f i c i e n t  t o  provide adaquato  
superv is ion  f o r  tho  a d d i t i o n a l  untrained men t h a t  hu3 t o  bo ass igned  
t o  accomplish t h o  vrork. 
by c i v i l i a n s ,  temporary attachments from uni t s  i n  t h e  Tricinity, 
and p r i s o n e r s  of war, rupning up t o  Q f iguro  many t ines t h e  s i z e  of 
t h e  Table of  Organiza t ioh  u n i t .  
Sec t ions  as h i g h  as 250 m d  seldom l e s s  than 100 a d d i t i o n a l  personnel  
were roqui rcd  t o  keep t h e  mail moring,  
i n  t h i s  typo ur - i t  i s  neccssary,  
and Equipmont covoring a t  l e a s t  th ree  ty;es of Postal  Regu1ati:lg 
S e c t i c n s  i s  requi rod ,  h e  f o r  port  opsrat ions,  one n s  2 forvwrd 
P o s t c l  Regula t ing  Sec t ion  t o  f o l l o w  t h e  combat' t roops,  and one o f  a 
smnllor t y p e ' s o  be used ct a t r a n s f e r  ? o i n t  such as a i r  f i e l d s .  

Postal  Rugulating Ssc t i0r . s  

F o r  

Port  poetal  r e g d a t i n g  soc t ions  ware augmented 

In t h o  forward P o s t a l  Regula t ing  

I-, i s  evidant  t h n t  a change 
A c e l l u l a r  type Table of O r g a n i z a t i o n  

In a d d i t i o n  t o  n o t  h m i n g  s u f f i c i e n t  porsonnel t o  provide a d e q u c t e  
superv is ion  f o r  m t r a i n o d  labor ,  pos ta l  regula t ing  s e o t i o n s  found it 
nacessary  t o  o p e r a t e  .a n o s s  which under a c t i v e  combat oondis ions r a n  
a n  a 24 hour basis .  
i z a t i o n  f o r  s u f f i c i e n t  mess ?ersonr,el t o  porform t h i s  work. 
nooessnry, duo t o  d i s t a n c o  involved, for t h e  P o s t a l  Regulat ing S e c t i o n  
t o  f u r n i s h  one moa1 a dny t o  d r i v e r s  and gu:r?s of all ArmJ' P o s t  
Off ices  t h e y  s e r v e d .  
of the n i g h t .  
thoso d u s i e s  is d o f i n i t e l y  neodod. 

Eo provis ions  were made i n  the T c h l o  o f  Organ- 
I t  was 

During combat t h i s  was often during t h e  middle 
A me6s soc t ion  with s u f f i c i e n t  equipment t o  perform 

b. Trnnsporta ' t ion : Tronsporfution, as  i n  a l l  echelons o f  
t h e  p o s t a l  s e r v i c e ,  W L ~  one of the muin cont r ibu t ing  f ac to r s  t o  t h e  
baoklog and d e l a y  of mail. 
i n  handl ing i n t r u - t h e a t e r  mail from one Arrf Post Office t o  cnothor .  
L a t e r a l  c o n t a c t  between P o s t a l  Regulating Sect ions i s  2bsolutel . j  
nsoessary if t h e r e  i o  t o  e f f i c i e n t  nail sero ico  t o  combat t r a a p s .  
I n  combat, u n i t s  a r e  s h i f t &  r a p i d l y  from one p o s i t i o n  t o  a n o t h u r  and 
even 
I f  P o s t a l  Regula t ing  Soctior,s had been furnished vrlth s u f f i c i e n t  
t r u n s p o r t a t i o n  t o  maintain la te ra l  contuc t  w i t h  t!to Regulat ing Sec t ion  
on each f l a n k  t h o  n e c e s s i t y  o f  sendin& mail buck t o  t h e  Rase P o s t  
Off ioa,  i f  t h o  u n i t  moved, w o u l d  tave been el iminated.  
w i t h  pos t a l  persolme1 f a m i l i a r  with regula t ing  s e c t i o n  opero t ions  it 
is n concensus of opinion t h a t  a t r a n s p o r t c t i o n  s e c t i o n  t o  i n c l u d e  t e n  
(10). 
i n  t h e  forward areas of u combat zone. 

This  i s  p a r t i c u l n r l y  t r u e  i n  t h e  de l ay  

from one com.and s o  mothor  makine the rerout in;  of m i r i l  n e c e s s a r y ,  

In  c o n f e r r i n g  

2 2  t o n  t r u o k s  i s  necessary t o  nn in ta in  o f f i c i e n t  mil s e r v i c e  

8 .  krny  p o s t a l  U n i t s ,  a, Garierd :  Origii ially T c b l e  of 
Organizat ion and Equipment 12-605-d f o r  a single type ArW 
Postal  u n i t  of one o f f i c e r  and 11 e n l i s t e d  mefi t o  operate  nn Army  
p o s t  Office. I t  was Soon r e s l i z e d  t h a t  a rev is ion  n0cessarY t o  
provide u n i t s  of varying s i z e  t o  f u r n i s h  pos ta l  s e r v i c e  i n  r e l a t i o n  
t o  tila number of troops servod. 
of O r g m i z u t i o n  and Equipmontwas adopted t o  provide Army P o s t a l  
Uni t s  of a size rur.ging r r o n  two  t o  2 9  men covering s e r v i c e  f r o m  
1,000 to 25,000 troops. 

i i c c o r d i q l y  a cellular ~ Y P Q  Table 

Generally the experience i n  t h e  2:uTopean 
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Thoatar showed t h a t  t h o  mximum of t roops  l i s t o d  i n  t h e  Table o f  
Orgmiza t ion  and EqUip;nont t o  b sGrvod bj m y  0r.e * ~ y p z  Army P o s t a l  
Unit  WLS high.  For instonc,c,  t ho  Army Pos ta l  Unit  of one o f f i c o r  
3ild 11 s n l i s t o d  men, which vas tho gcnernl typo   sed t o  sorvo nap.- 

org,-nic t r o c p s ,  V I L S  o s ~ i n o ~ o d  t o  s e rve  from 7,503 t o  lC),OOO. ' 8 ! i lo  
nany of ~ h u s o  w i t s  served morn t h J n  t h o i r  r;tted mwimurr. t h e y  cou ld  
no t  cover a l l  p i u s a s  of t h e  opc r s t i c i i  e f f i c i e n t l y ,  m d  it vias found 
t h x t  i n s t ead  o f  e s t ima t ing  one Army l ' o s td  Zni t  of t h i s  t y p e  f o r  
every 10,000 t roo?s  served,  t h o  b e t t e r  ostimuto wi ls  onc Army P o s t a l  
Un i t  f o r  c w r y  7,500 t r o o p s  scrvod. 
nude i n  t h o  e s t imn te  of t h s  number o f  t rocps  t o  be scrvod by any o f  
t h s  t y p o  Army Pos ta l  Un i t s  now orgnnized.1 

A downward rov i s ion  should hw 

b. Equi?mont: G o n e r a l l y  t he  u y u i p w n t  l i s t o d  in T u b l o  of  
OrganizntLon :.nd Equlpnoni; 12-605 w 6  found t o  bo odcquxte. 
sl;ortctco3 o f  postal uquiFmer.t and t h e  u s w l  s h o r t - , g o  of trc.nspor$ation 
oxisti:d. A s h c r t l g c  cf  d i s t r i b u t i o n  cases ,  s u c k  r u c k s ,  and cash  
boxos wore t h e  most  sor io , Js ,  ::md Bias nocosszry i n  almcst a w r y  c a w  
t o  .iniprovi so equipment t o  c w e r  t h o  dc f i c iono ios ,  An i t cm o f  s p e c i a l  
cquipmcnt t h a t  would f n c i l i t a t u  t h e  f i n a n c i a l  oporntion i n  a l l  Army 
Pos t  Of f i cas  viculd be t h e  dovc iopmnt  c f  a s p e c i a l  fo ld ing  type  stninp 
and ct;sh box which could a l so  bo used as u small  d o s k  i n  t h e  f i e l d .  
Scvornl o x c a l l o c t  inprov;,aod a r t i c l e s  o f  t h i s  zypc wor'c noted in 
Vis i t i ng  t h a  va r ious  Army Post Off ices .  
d i f f i c u l t y  i n  ob ta in ing  t r a n s p o r t s t i o n  t o  t rnnspor t  m i l  t o  and from 
t h o  FosSnl  Regulating Sections. I n  t h i s  connection 'd ierc i s  n d c f i n i t c  
m o d  f o r  a cargo t r u c k  t o  b2 includod i n  tlic aquipmcn? of a l l  Army 
P o s t a l  Uni t s ,  t he  s i z e  and c i p a c i t y  vLirying wi th  thu  typz  uni:. 

h fow 

A11 Army Pos ta l  U n i t s  I x d  

0. Orgsnic Army Post Of f i ccs :  Present  Tublo of Organ iza t ion  
mtd Equipment oalls l o r  an orgznic  p o s t a l  a n i t  included in t h o  
or~ , r*nizn t ion  of n Div i s ion  o r  krny Hoadqunrtcrs vcryinp, ir. s i z e  up t o  
b o  o f f i e o r s  nnd 14 c n l i s t a d  men i n  ?ho lirw orgnc lza t ion ,  T h o  T a b l o  
of Orgncizuticn ant Eqxipnent f o r  a Corps hoxlq. ixtors  o r g i n a l l y  inc ludod  
an  0 r g d . c  p o s b l  s a c t i o n  which v m s  d o l o t c d  i n  1943 i n  a r e v i s i o n  of 
t h o  Corps T a b l e  of O r g m i z a t i o n  nnd Cquipmunt. 
Tnblo o f  Organiznticn m c l  EquipmoEt p r o v i d a d  f o r  thresi postal 
o n l i s t e d  r a n  to f u r n i s h  p a s L n l  s c rv i cc  t o  ';!io Corps I i D a d q x r t o r s  and 
assigned t roops.  
used. n t  Corps hG...dqunrtors t o  f u r n i s h  pos t a l  smrvi-e t o  u t tnched  
co rps  t roops ,  l c c j t o d  i n  t h a t  v i c i n i t y .  Tho throo  nan u n m r p s  
hoadqunrtvrs wns found. t o  bo t c o  sinzll t o  cporato nri Army POST O f f i c e  
f o r  t h o  Corps, ciid 1:iokod p o s t a l  of i ' i cor  suporvision. The a d d i t i o n  
of a pos t a l  off icsr  ;and t h o  incroaso of  pcs to l  porsoni:ol t o  f i v o  o r  
s i x  e n l i s t o d  men vvould hnve GrQntly r";icilitnr;od p o 6 t c l  service t c  
corps  hvadquar tws  and assigned t roops ,  
t h o  CrgwiC Army ?'ostal Off icos  1 '1~s  inndcqunco t o  porform 311 postctl 
work s f f i c i c n t l y .  I n  t h o  original c o m s p t  of  pJrscnno1 roquirod ii: 
organic  A r r y  T o s t  Of f i cos  th3 cxttir,t o f  tP.0 vior!? i m c i v o d  vias n o t  
v i suLd izcd ,  p n r t i c u l u r l y  t h o  d i r o c t o r y  serv ioo ,  t h o  dutnchir.2 3f 
money o rde r  u n i t s  t o  f u r n i s h  s e r v i c o  t o  forw:.rd ochrrions, und t o  
po in t s  whcro t roops  concon t ra t ions  w r o  hanvy. Each o rgan ic  pos t  
o f f i c e  d m  mnintnincd a 1oc.itor f i l a  of ;a11 assigned u n i t s .  This 
f i l e  i s  necessary 3 s  much 
b,: rcro,&oci ir. t h i  o r g m i c  Army T o s t  Off ice  by diroczory s e r v i c o ,  

?he rcvisod Corps 

it11 Army F c s t u l  U r i i l  of the gunurul type  was n o r m n l l y  

Tho parsonriel allot . l ;ci  t o  

1 f o r  t rnns fo reos  and othor porsoniiol  x u s t  

1 - ML.I~u, iiy U n ~ t o d  Szixtgs Fcrccs,  CuroF2an Ths;.tar, Off ice  o f  t!io 
Adjutant Gcnorcl,  Fils AG 314.7 AGil, Subj: " A r q ;  P o s t a l  Sorv ioo  
Opor,tions R c p o r t , "  1 A p r i l  1942  t o  31 July 1915. 
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To accomplish those t h i n g s  n d d i t i o n a l  personnel, i n  n l m  s t  c v c r y  
cas0 v12.s d o t a i l o d  t o  a s s i s t  tho Army Post  Offic: ranging i n  t o t c l  
s t r e n g t h s  f r o m  10 t o  25 o n l i s t c d  men, I n  the div is ion  thc nocd 
of nn a s s i s t m t  p o s t a l  o f f i c c r  i s  e v i d o n t ,  This W;L5 l a s e r  rGmLdiod 
i n  thu Armcrcd 3 i v i s i o n  by tho incl.Asion of n \Tarrant Ocficcr- ne an 
a c s i s t a n t  p o s t a l  o f f iccr  b u t  tho Infantry Dlvision with i t s  ln rgor  
s t r c n g t h  was s t i l l  l e f t  w i t h  only oqc postal  c f f i c c r ,  

The organioz t ion  of an Arm,, hoadquarters  providos for one s t a f f  
p o s t a l  o f f i c c r  and no o l o r i c n l  a s s i s t a n t s .  I n  a c t i v e  opurn t io i i s  it 
i s  nccoesnry ?or r;hc p o s t a l  o f f icer  t o  bL i n  tho f i e l d  a g r e n t  p a r t  
of t h e  timo, l s av ing  t h o  o f f i c o  i n  zrmy hecicqu-rtcrs v:ithouC r u ? r e -  
s e n t a t i o n .  As a r c s u l t ,  oiThwr tho  f i o l d  w r k  o r  tho a d x i n i s t r n t i o n  
suffbred. Many s t z f f  ccnf'eronccs i w r o  of'tc!i missod by t h o  p o s t a l  
o f f i c o r  boing i n  t he  r ' ie ld .  
roceivcd scccnd hand and l n t c  when 110 re turnod t o  houdquar tors .  An 
assistuiit p o s t a l  o f f i o o r  nnd c.t l e a s t  t w o  clerks  are doomed n e c o s s n r y  
f o r  a headquar te rs  t h o  size  of nn arqy. 

Infor.nr.tion f o r  p1cnnir.g purposes  W ~ S  

INVASION 

9. P l m n i n g .  a.  Western Prance :  Plcns f o r  the  impending 
invas ion  and o p o r a t i o n s  on t h o  oonfiaonf  hognn wi th  t h o  f o r m a t i o n  
of tho  P o s t a l  S t a f f  Soc t ion  i n  tho Unitod K!.ngdom. Cons idernble  
d i f f i c u l t y  -.vns encounterod i n  t h o  fo:mulation m d  cdopt ion  6f a 
plan ccvoring t h c  i n v c s i o n  dice t o  l x k  o f  r:!ccgnition o r  c p p r e c l n t i o n  
of post21 prCblCmS, t h o  GClistaIlt r - o v i s i u n  of  thG p o s t a l  p l an  t o  
conform t o  t l i u  cv;ru;l pl:.n ;:s chani;os occ,.trrsd und 1.1 l u c k  o f  
q u n l i f i c d  pzrsr;nnc! ? -  

b. So1Ahcr.n Fr inco : :nform.t ion i s  no7 a v a i h b l o  on t h e  
planning for %,y-?$cy?uT3nof p o s t a l  sc rv ioa  i n  thu 1:ind:tng i n  
Southorn Fraiicc ns ~ k 2 . s  p l a n  ~ 3 8  producod nt huadqunrturs  N o r t h  
Afr ican  Thoi tor ,  IPii'tt:d S t a t u s  krny;  hoivobsr, i t  j .3 ovidont  f rom tho  
o f f c c t i v c  m3thOd of o p i r a f i o n  tliL:.t tlic plciniiing vms 3 0 ~ 1 8 . 2  

10. h i c h  DporaCions: l i k l l o  it i s  ronl izod t h a t  mail is tln 
important  =lo f a c t o r ;  it I s  bolicvod t h c t  t h e  a t tempt  t o  land 
p o s t a l  ?orsonno:, :kid d o l i v c r  i w i l ,  dur ing  tho nctunl  s a c u r i n g  nnd 
expansion of t h o  botich hcad I 'IC.~ made t o o  cnr ly,  Troops, h i g h  
p r i o r i t y  s u p p l i e s ,  nnd cydipiicnt nust n e c e s s a r i l y  collie f i r s t  and as 
a r c s u l t  tho Amy P o s t a l  1:nite phased f o r  D p lus  t n c  had t o  l a y  o f f  
shore u n t i l  p r i o r i t y  i t a m  v c r o  unlondGd. I t  was four  d a y s  u n t i l  
tho 20th  P o s t a l  Rogulcrting S c c t i c n  wns unloadcd,  During t h s  no tu i i l  
landing and s e c u r i n g  of thr; bL:ich hezd,  t r o o p s  a r e  more concornod 
i n  a c t u a l  combclt thnn t h e y  Lire vith t h o  r c c o i p t  o f  m21, T h i s  wus 
borno out  by tho f a c t  th r i t  dur icg  t h o  f i r s t  f c u  dr.ys subsequent  t o  
D Dny t roop6 d i d  n o t  hnvo time t o  vn-itc, ns i i t 5 l o  or n o  n a i l  was 

1 - Iiornarlcs of  C o l  9. 3.  Sciwarts,  Thca tcr  Postr?! O r l i c o r  {knn3x 3 ) .  

2 - L t r ,  l iq Army Sorvicc  Forces, Subj : "Mail Rnudling Dur ing  t h o  
, Invas ion  of Southern France f o r  Period 15-30 fiug 44 (D-Day plus 
15)" dnted 30 Aug 44 ( h n o x  6 ) .  



d i s p a t c h e d  from t h e  3ont inont  t c  the Jnitcd Kingdom. 
w i t h  postul i n s p e c t o r s  ciid Postr>.l Xcgulating persormei  rex.e:iiod 
t h a t  m- i l  was being s e n t  t o  tho  c c n t i i i c ~ ~ t  1 s  f i l l e r  cargo .  
r e s u l t e d  i n  s m d l  quantities of mail boing strav,x UP :md doyin t h a  
o n t i r o  I s n g t h  of  '00th boachos i n s t e a d  of boin; "lo-dod i n  on0 
genora l  m o a  where it could bo gunrded and propor ly  handled ,  
r e p r e s o n t n t i v o  of t h e  Thcater  P o s t a l  S t a f f  Sect ion vi3s p r e s e n t  on 
t h e  c o n t i n e n t  d u r i n g  t h o  i n i t i - 1  operation to coordin:;tc the 
os tnbl i s l lnont  an6 movement of p c s t d  u n i t s  rnd m a i l  handl ing  p r o c e i u r e s  
Tho presence o f  nn o f f i c e r  f r o m  t h i s  sec t ion  vliould l ~ a v o  e l i m i n 2 t o d  
much of %he confus ion  t l 1 Y . t  e x i s t e d  s i t h  p o s t a l  uni-ts a r r i v i n g  Trlith- 
out i n s t r u c t i o x s  as t o  whom and r ~ h o r o  t o  rc2or t .  
could have kxcn maintained with '&e United Kingdom s c o t i o n  t c  
c o n t r o l  t h o  fcrvmrding of m i l  t o  the  cont inent .  

Conferences 

P h i s  

No 

h3i;tcr 1i;iZon 

11. P o r t  Oporations: Thha major funcsioris of tho  Post2.1 Sorv ico  
a t  n p o r t  a r o  suporvision of unlo-ding s h i p s  and sclioming m d  
r o u t i n g  mai l  i n  bulk t o  v a r i o u s  Army Post Off ices  o r  *\t..ss Post  
Off icos  CIS thr! c a s e  m y  bo. T h i s  i s  t h e  t y p e  of 'irork tho Postal. 
Regula t ing  S e c t i o n  i s  organized t o  accomplish, hmicvcr, p r c s c n t  Postal 
R e q u l a t i n g , '  S e c t i o n s  do n o t  havo s u f f i c i e n t  p o r s o r n o l  f o r  p o r t  
o p o r i t i o n s .  'Khile i t  i s  rc:.liaoa t!::tt :is much civi1ir .n  an6 F r i s o n o r  
of War l a b o r  as ava i l ab le  i s  u t i l i z e d ,  c l o s o  suporvisior. i s  woessary .  
The. schoming c f  thousands o f  bags of  mail requi res  pcrsonnol w i t h  
p o s t c l  t r a i n i n g .  
could n o t  mect tlic requiromonts, 
for p o r t  o p e r a t i o n  should bo included ir. Tablo of 0rg::nization and 
Equipmont 12-602.  I t  shoulc! huvc a t  b a s t  f l v c  o f f i c e r s ,  and 60 
o n l i s t s d  ncn. T k r o e  o f f i c e r s  should bi: Posta l  O f f i c c r s  and x r o  
B a n c h  I w t c r i n l ,  or,e of which should !w yua l i f iod  i n  t r n n s p o r t , t i o n  
ns t rw.sport , : t ior .  i s  r. 1-rgo f n c t o r  i n  successful  opcr,ition ::t a 
p o r t ,  
t a t i o n  roquiromcnts  to ]novo m a i l .  
t a t i o n  vrould g r o u t l y  fnci1i t r : te  t h e  mowriont  3f mil. 

I t  was found th:.t t h r e e  o f f i c e r s  2nd 20 men u n i t s  
A P o s t n l  Rogulating Sec t ion  de s igned  

Ccnstm.nt prcss)jro was roquircd ;o g e t  ever, n i n i n m .  t r a n s p o r -  
An o f f i c e r  q u a l i f i e d  i n  t rc .nrpor-  

S%CTIOE.I 2 

12. Gcncrnl :  N'ith t h e  forvmrd movcnont cf thc  invas ion  
f o r c o s  a n d ~ t a b l i s l m , c n z  o f  b:.sc s c c t i o n s  thi. m:i.i2 s z r v i c c  on 
tho c o n t i n e n t  ~ L . C ~ E  s t a b i l i z e d .  T h o  1 7 t h  u;'.se ?ost Off ice  !'!as 
moved t o  Chcrbourg, Frnnce ana began o F r t i t i o n s  on 1 August 1944 
a t  t h a t  p o r t ,  
t o  Vi t ry-sur -Se ine ,  noar Pa r i s ,  and on 31 O c t o k r  1944 t h e  pcrrccl 
p o s t  s e c t i o n  moved t o  Lc hlr.ns, FraWe.Z 
units by tho Post21 Concontrasion Center i n  IJcvr Yor.4 and d i r c c t  sh ip-  
mont t o  t h o  c o n t i n e n t  bogzn. 
t h o  &so Post Off ice ,  the m z i l  was routod t o  Arny P o s t  Of f i ces  
through t h o  postt',l RQgulntillg Sections ?,ti ?.ccor. innce with tho 
o s t a b l i s h c d  prcdcciurc. 
l i n e s  oxtendcc ur.ti; t k c  t r ans ] )o r t ? t ion  again 'wcamo c pTOb1Cn :md 
bncklogs o f  nn i l  occurrsd.  

on 17 @tobur  1944 the f i r s t  c lass  s c c t i c n  was movsd 

Kai l  wns brokan dovm t o  

Af tor  a r r i v u l  a t  p o r t s  of  c n t r y ,  Pmd 

As t:ic t r o o p s  :Idvc!lccd, 'ch2 con7lunicr:tion 

.kt ono tlmc mil ':[as movcd forvr-rd ty 

1 - "Mail S u r v x o  i n  iuvnszon of  Su?opc," relnurks Lfaj John Juhwrskl ,  
Army P o s t n l  Inspec tor  (Annex 2 ) .  

2 - His tory  of t h o  .4rny F e s t a l  Service,  E x o p o a n  T h e n t c r  of Opornt ions,  
13   JUS^ 1945. 
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t h o  "Hi tch  h i k c "  mozhod w i t h  m i l i t a r y p l i c c m o n  s topping every 
ompty  t r u c k  moving forward,  and d i r e s t i n g  thcm t o  t h e  P o s t a l  
Rogu1at:r.g SOction f o r  a l o A d  o f  mcil going t o  a n  Arv  Pos t  O f f i c e  
in  t h o  direction of t r -ve l .1  The os tab l i sh ing  of tho "Toot S i e e t "  
rn i l  oxpross from t h e  c o a s t  t o  P a r i s ,  Lioge, and verdun mas 2 b i g  
hclp,  GS t h i s  gr.ve rap id  s o r v i o c  t o  tho  Tostnl  u n i t s  2.t thoso  
p o i n t s .  
f o n v w d  p o s t a l  regula t ing  s c c t i o n s b 2  
a s s i g n i n g  a d o f i n i t e  nwnbr  o f  p lanes  f o r  nail service.  

Lato i n  tho sununw o f  1946 air  s e r v i c e  W ~ S  c s t r b l i s h c d  t o  
This w . s  improvcd l n t c r  by 

Tho Postc.1 Division i n  P w i s  ccnt ro l lcd  t;lo publishing of t h o  

The rrrpid s h i f r i n g  of 

By tho t i n e  t h e  publishod c h a p s  

m a i l  schcme f o r  a l l  w i t s  on the cont inent .  
u n i t s  i n  ccmbAt wi th  a lcck  o f  c rap id  means of r e p s r t i n g  chmgos  
c a u s o d  much misrout ing  of ail. 
roaohod t h c  Army Fost Off ices  days  had olapsed and i n  scme C Z E O S  

units had ohangod serving Army P o s t  Off icus  ssvera l l t imas .  This  
w a s  l - t o r  improved by tho o s t n b l i s h i n g  o f  n dc.ily c o u r i e r  s o r v i c o  
t o  all P o s t a l  Rogulating Sect ions.  
by al l  Army P o s t  Officos t o  tho  Ewe Pcst  Off ice  with t h e  b s e  
Post Ofr'ico rcspons ib lo  f o r  t h e  publ i sh in6  of all changes would hnve 
spoodcd up  d o l i v e r y  t o  u n i t s .  3 ti 4 

Daily schemc changes submi t ted  

Except f o r  t h e  i n t r a - t h e a t e r  servico,  t h e  plan f o r  o p e r c t i o n  
o f  mai l  s e r v i c e  on the cont inent  w:.s sound, but  t h e  scme problem 
t h a t  occurred  i n  t h o  e a r l y  phases ( t r o n s p o r t a t i o n )  wns t h e  soro  
spot nnd p r a o t i c u l l y  nll back l o g s  o f  n a i l  were t raced  t o  t h i s  
dof i c i e n c y ,  

13. Intra-Tho?.tor Mail S e r v i c e :  P r i o r  t o  t h e  i n - c s i o n ,  t h e  
intra-Arqr P o s t  Off ice  m i l  serv ico  ir, t h e  United Kingdom we.6 

g o n o r u l l y  s n t i s f a c t o r y .  
B r i t i s h  rail sys tcn ,  and w:iile t r z n s p o r t n t i o n  was l i m i t s d  it was 
r e g u l a r .  I n t r a - t h e n t o r  mai l  w?.s tho chief  ccuso of complaint i n  
mcail d o l i v e r y  c n  s t c  contincnt.2 
t o  tdce f rom one t o  t h r e e  weeks f o r  d e l i v e r y  between Army Post  O f f i c e s  
on. tho c o n t i n e n t .  

d o l i v o r y  t ime from Pnr is  t o  a forward Army T o s t  Office. 
t w o  main c o n t r i b u t i n g  f a c t o r s  f o r  t h i s  delny, f i r s t ,  n l l  m a i l  hac! 
t o  b e  routod  hck t o  t h e  &sa Pc,s t  Off ice  I n  P n r i s  t o  be red is?n tchod;  
a n d  second t h e  l a c k  of t r m s p o r t a t l o n ,  p a r t i c u l a r l y  w i t h  t h c  P o s t a l  
Regulating Soct ions .  
co. l ld  hnvo beon c ,J t  t o  n f o w  days i f  d ispa tch ing  Arrr&- Post  O f f i c e s  
h a d  sohcmod i n t r a - t h o c t o r  r .a i l  ar-d roguln t ing  s e c t i o n s  worked n a i l  
t o  other  r e g a h t i n g  s e c t i o n s  i n  t h e  thoc tor .  Cont::ot between all 
r o g u l a t i n g  s e c t i o n s  could hnvz been mair.tnincd nnd mail o x c h m ~ z d  
if s u f f i c i e n t  t r n n s p o r t n t i o n  had boon assigned t o  a l l  p o s t a l  regulating 
s e c t i o n s ,  t h e r o b y  e l imina t ing  t h e  necess i ty  of  mil be in  
to P a r i s  f o r  r e d i s p a t c h  t o  t h e  proper  Army Post Offioe. ' &' 

1 - H i s t o r y  of t h o  ArlQ' posi;al Sa rv ice ,  European Thecter O f  Opera t ions ,  

Army P o s t  Off icos  dispatched-mail  vic. t:ie 

I t  wac, not  unusucl f o r  a l e t t e r  

One woek t o  twelve dsys was not  unusual f o r  
There wore 

Tho n a i l  s c r v i c c  cctwoec Army Post  O f f i c o s  

r c k m e d  

13 Jur.e 1945. 

2 - h1or.0, Mq Unitod S t a t o s  Forces ,  Europonn Theater ,  Off ice  o f  t h e  
A d j u t a n t  Gcnoral,  File RG 314.7 AGM, S u b j :  "Army Postr.1 S e r - a c e  
Opor-ticns Repor.;," 1 ' A p r i l  1 9 4 2  t o  3 1  J u l y  1945. 

3 - "Mail Sorv ico  i n  Invzsion of Europo," romarks hhj John Jetovrski, 
Army P o s t a l  Inspector .  

ocl; 45, S u b j :  "Study of P s s t a l  op-r[ltions." ( P J ~ I I C X  4). 
4 - E x t r a c t ,  Sec 111, L t r ,  Hq 2 5 t h  Rise Post Cffico, R 311 T E A R ,  31 
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14.. Air Forces Pos t c l  Serv ice :  Techn ica l  c o n t r o l  f o r  t h e  
A i r  Forcos poStJ l  se rv ice  was u d o r  tho  Thcater Post21 Off icer .  
p o s t a l  Units  Were assigned t o  the  United States  S t r a t e g i c  .4ir Forces  
and were under t h e  operacional  conxro l  of the s t a f f  p o s t a l  o f f i c e r  
of t h a t  headquar te rs .  Msil followod t h e  normal channels u n t i l  it 
reached the baso pos t  o f f i c e  assigned t o  the A:r Forces, but from 
t h a t  p o i n t  it followed air  force p o s t a l  channels. 
funot ionod s a t i s f a c t o r i l y  and mail  service was good.1 

This o r g a n i z a t i o n  

15. Transportat ion. ,  a. From t h e  2or.e of the  I n t e r i o r  t o  t h e  
A s  previously s t a t e d  t rans2or ta t ion  was one of  t h e  

The g r e a t e s t  c o n t r i b u t i n g  
United Kingdom: 
%ig problems of t h e  Army P o s t a l  Sorvice.  
fnotor t o  d e l a y  i n  mail  d e l i v e r i e s  was i n a b i l i t y  t o  secure  t h e  
necessary  t r a n s p o r t a t i o n  t o  move tho  mai1.1 
of t h e  opera t ion ,  mail was s h i p p d  f r o m  the  Zone of t h e  I n t e r i o r  
sur face  a s  f i l l o r  cargo, rvhenever space v:as obtainable ,  u ;d  by a i r  
t h r e e  t imes weekly through an arrangement with t h o  Pan-American 
Airways. 
on t h e  queen Mary and t h e  Queen El izabe th .  This r e s u l t e d  i n  good 
s e r v i c e  u n t i l  November 1942, wvher. wonther caused tho nor thern  a i r  
r o u t e s  t o  be discont inued;  and the  increase o f  t roops shipments and 
s u p p l i e s  t o  t h e  J n i t o d  Kingdom cwAsed a shcrtnge of cargc spaoo 
i n  s u r f a c e  vcsse l s ,  
s p e c i f i e d  spnco a l l o t n o n t  f o r  all types  of mail, but  t h i s  was n o t  
furn ishcd . l  
e s t a b l i s h e d  t h e  European Wing nnd n weight a l lotment  on a i r c r a f t  i n  
both d i r c c t i o n s  was acquired. 
d u r i n g  1943 and t h o  e a r l y  p a r t  o f  1944. The same problem cont inued  
to e x i s t  on shipment of cchor c l u s s e s  of nail because of  t h e  p o l i c y  
of using mai l  as  f i l l e r  cargo. 

~ ~ E i n g  t h e  e a r l y  p e r i o d  

L a t e r  arrangements wero made t c  have an a l l o c a t i o n  3f space 

Many raquests  were %de f o r  a l l o c a t i o n  of n 

In  t h e  spr ing  of  1943 :he Air Trarspor t  Cormand 

This resu l ted  i n  e x c e l l e n t  a i r  s e r v i c e  

b.. Transportatic?. i n  tho  United Kingdon: Mail ser - r ice  i n  
t h o  United Kingdom was exce l len t .  t h o  :all  and pos ta l  f a c i l i t i e s  of  
the B r i t i s h  Gcvcrrment W Q ~ O  u t i l i z e d  i n  t ranspor t ing  mai l  from Gngl i sh  
ports., t o  hi30 Post  Offices m d  Army Post  Offices e s t a b l i s h e d  i n  t h o  
Uni ted  Kingdom which rosul tad i n  t imoly and continuous serv ice .  
Intra-Army Post Off ice  servico i n  t h e  Uaite3. Kingdom was a l s o  
OXOollCnt duo t o  good r a i l  f n c i l i t i c e  aad coopcration of t h e  3riti6h 
P o s t a l  S e r v i c e ;  hovrcvor, t h i s  systom f a l l o d  t o  properly t r a i n  p o s t n l  
personnel', p a r t i c u l a r l y  regula t ing  sections, i L  Fandling mail f o r  
troops.. Tho t r a n s p o r t a t i o n  corps had l i t t l s  lcnovllodge of t h e  p o s t a l  
requiremer,ts.l 
m a i l  i n  t h o  United Kingdom noces;arily suffered f rom l n c k  of 
t r a n s p o r x t i o n  duo t o  ?roo? novo:nsnts, ar.d moirorncnt of h i g h  p r i o r i t y  
s u p p l i o s  t o  rnarahal l ing aruno. 

During tho poriod j u s t  p r ior  t o  D Day, d o l i v o r y  o f  

C. Transpor ta t ion  on t h c  Continent: During t h e  early days 
no s p e c i f i c  a l l o t m e n t  of t r a n s n o r t a t i o n  could be obtained. 
c l a s s  mail was flown t o  the cont inent ,  o t h e r  mail was used as f i l l e r  
c a r g o  on amiuni t ion  coas te rs ,  r o x J l t i n g  i n  meil S a i n g  unloaded 
a l m o s t  a n p h e r o  on t h e  beaches. 
B r i t i s h  system o f  a l l o t t i n g  small boats exclusively f o r  t r a n s p o r t a t i o n  
of mail was s u p e r i o r ,  as m a i l  rr.ored :vith somo dcgrce o f  regular:.%? 
and t o  a ds f in i" ,e  poirit f o r  Gnloading. 
t r a t s p o r t a t i o n  of mall  again b o c m e  a Farahcun t  i s s u e  f o r  the Arn1Y 

Some f i r s t  

I n  t h i s  respect  i t  is bel ieved the 

I n  tho cont inenta l  o p e r a t i o n s  

1 - Memo, Hq Uni ted  S t a t e s  Forces, European yhaater, Off ice  of the 
Adjutant  General ,  f i l e  AG 314.7 AGM, Subj :  "Arw P o s t a l  S e r v i c e  
Operat ions Report ,  1 A p r l l  1942 t o  31 J u l y  1945." 
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P o s t a l  S c r v i c e  1 s  our  force,s  broke o u t  u f  the  boach hoad and 
cont inued a c r o s s  France.  
t o  forward t h e  m a i l  over  -the over oxtending l i n e  of communication. 
The systes of  "hi tch-hiklng,"  as proviously s t a t e d ,  was used with 
sone degree of  s u c c e s s ;  howevor, a cons idsrab lo  quant i ty  o f  mi l  
baoklogged and p i l o d  up.1 E v o n t u a l l y  t h e  p 3 r t  o f  3liorburg was o?eneZ 
and a B ~ S Q  PO& Office moved i n  a2d t h o  shipmont bogan d i r e c t  t o  arid 
from Now York. 
United Kingclop. f o r  t r o o p s  on tho c o n t i n e n t ,  and rosu l ted  in b e t t e r  
mail s e r v i c e .  A s  r a i l  f a c i l i t i e s  bccame nvai lah lc  sone vans w e r e  
ob ta ined  and mil  c a r s  wero i n c l u d e d  a6 par t  of f r e i g h t  t r a i n s  moving 
forward; however, cons iderable  t im would o l a p e  betvieon t h e  p o r t s  
and t h o  fonvard  d o s t i n n t i o n s ,  
tho de lay  Of d e l i v o r y  o f  mai l ,  and i n  hkrch 1945, the Chief o f  S t a f f  
of the  European Thoater  of Opera t ions ,  d i rec ted  t h a t  an express  
Sorvico bo e s t a b l i s h o d  f r o m  t h e  p o r t s  t o  P a r i s  and t o  %ha fonmrd 
a r e a s e l  From t h i s  t ime on an im2rovumnt  i n  a l l  mil s o r v i c e  wa6 
evident .  In May 1945, our forces  udvnncod s o  fii- f o r m r l  t h a t  
even t h o  r a i l  s o r v i c e  was n o t  adequate  aad a Flano serv ico  was 
e s t a b l i s h e d  t o  a l l  fonvard p c s t a l  r e g u l a t i n g  soct ions f o r  t h o  
t r a n s p o r t a t i o n  of  f i r s t  c l a s s  mil. This  servicc c u t  froin t w o  to 
f i v e  days on t h e  t r n n s i ;  time of  mail and tmny i n s t a n c e s  : ~ r o  noted  
of del ivery of' uirmsil t o  t h c  addrossco f r o n  t h c  Z m c  of  t h o  I n t e r - o r  
i n  six o r  seven days .  Ir. s p i t o  o f  t h i s  s p e e d i n g  u p  o f  the  s o r v i c e  
on .mni l  from t'no Unitod Stat86 t h o  problom still e x i s t e d  of  sorv ice  
Of mail betwoen u n i t s  on t h o  c o n t i n o n t  which was due t o  t h e  f a c t  
t h a t  mai l  b O t "  Army Pos t  O f f i c o s  hnd t o  he roturnod t o  the Bnse 
P o s t  Off ice  in Paris and redispnxchod (as d o s o r i b o d  i n  paragraph 1 3 ) .  
Tho exohringc of  m a i l  between P o s t a l  Regulating Sect ions would hnvo 
o l imina tod  r imy days of d e l i v e r y  t i m e .  This was i m p o s s i b l o  a t  t h o  
t ime due t o  t h e  f a o t  t h a t  thoro  tvzs i n s u f f i c i e n t  t r a n s ? o r t n t i o n  
a l l o t t e d  t o  p o s t a l  u n i t s  f o r  t h i s  work, I n  some C ~ S O S  t h i s  was 
r e a l i z e d  by t h e  comand which t h o  r o g u h t i n g  soc t ions  scrvod and 
son;o t r a n s p o r t a t i o n  was ass igned  from scurcos  a v a i l a b l c  t o  that 
p u r t i c u l a r  command. 
s e r v i c e  bctwaen t h e  Rogulo t ing  S o o t i o n s  cud t h e  A r q y  Pos t  Offices 
sorvcd by them through t h e  a l l o t m e n t  of tho much needed t r u n s p o r t n -  
t i o n .  
l i m i t a t i o n s  of t r a n s p o r t a t i o n  a v a i l n b l o  except  botweon k r r y  ? o s t  
O f f i c o s  on t h o  c o n t i n e n t .  

'he p o s t a l  u n i t s  2nd no t r a n s p o r t a t i o n  

T h i s  e l i n i n n t e d  the transhinrren7 of mail t o  t h e  

T h i s  caused an i n v e s t i g a t i o n  i n t o  

A docidod improvemc:nt vias noticod i n  t h o  mail 

I t  i s  bol ievod t h o  mail  s e r v i c e  was good w i t h i n  t h o  

16, qeinfcraomont  I d n i l :  Tho imndl i~ .2  of mail f o r  r e i n f o r c c -  
monts prcsent -d  a FecuLrnr cnd d i f f i - , u l t  prcbliirr. i'or t h c r o  was no 
way of  dutormining i n  navnnoo hcw m w y  ? o p t s  t r o o p 8  ivould P X B C  

through o r  hOW long t h e y  would r e m i n  a t  any one dopor;. Tho o r i g i n u l  
SyStQh c n l l c d  f o r  a Contra1  Ground Foroo RoiiiforcenonCJ Command 
D i r e c t o r y  whoro a f i l o  of l o c a t o r  c x d s  f o r  onch ind iv iduul  was t o  be 
maintained. This system placcd t h e  burdon en t h e  i n d i v i d u a l  t o  
p repare  chango o f  addross  cards  and c o r r o c t l y  dispose of them. 
wns found t h n t  o n l y  I small ps rcontagc  of %he r o i n f c r c u m n t s  W e r O  
submi t t ing  t h a  r o q u i r o d  cards .  
t o  tho us0 of movcmont o r d e r s  fu rn i shed  by chc cominds  i n  o r d e r  t o  
aoccril c o r r e c t  char,gos o? address  and kceF lootrtor f i l e s  c u r r e n t .  

I t  

%is made it neocssnry  t o  r e s o r t  

1 - ~emo, Iiq l i n i t o d  States Forces ,  fiuropcan Tilaator, Off ioo o f  tho 
Adjutant  General, file AG 314.7 AGM, Subj:  "Arm$ P o s t a l  Service 
Opera t ion  Roport, 1 A p r i l  1942 t o  3 1  July 1946." 
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ReinforcomenLs from the Zone of t h e  I n t e r i o r  ware  formod i n t o  
provis ionul  u n i t s  of 200 men oach, w i t h  a l l  arms and branches of  
sorvico rapresented .  They could n o t  be u t i l i z c d  i n t a c t .  A s  a 
r e s u l t  thcsc p r o v i s i o n a l  units vmra disbundod upon a r r i v s ?  i n  t h e  
Unitod Kingdon nnd non war0 aas ignad  t o  d i f f e r e n t  depots .  
every  piece of rc inforcemunt  m i l  rcqui rod  d i r o c t o r y  s o r v i c o ,  Throe  
months after thc invasion nevi d c p o t s  wero sst;blished on t h o  c o n t i n e n t .  
Tho provisioiinl w i L s  wero shippod dirGot  2nd i n t i c t  t o  t h e s e  d e p o t s  
through Lc Havre, Francc. Nai l  f o r  t h c s o  u n i t s  WL?S t i e d  i n  p l a t o o n  
bund136 2nd sont  by a i r  from Few York t o  Lo Hcvra, making it p o s s i b l e  
t o  dol iv3r  n l a rge  q u m t i t y  of mi l  to t h o  re inforconcnts  a t  La Havrc,  
tiioroby aliininclting much Grocnd F o r c o  Roinforcumnt Commmd 
d i r o c t o r y  work. 
romuin i n t a c t  a s  long as possiblo t o  lcssen udminis t ra t ivo problems.' 
Although it s t i l l  renuinad c problom, m n i l  scrvico f o r  r o i n f o r c o m n t s  
gradual ly  improved d t o r  tho  o r g m i z n t i o n  of rainforcemefits i n  t o  
companios, p la toons ,  c t c .  

'%is momit 

The tondenoy grsw t o  havc thoso provia iona l  units 

17.  Mcil for Hospital ized Porsonnol :  Hnndlii ig of m a i l  f o r  
h o s p i t s l i z c d  Dorsonnol prus<,nti?d no d i f f i c u l t y  u n t i l  afi;or D Dav, b u t  - .  
from D Dtiy on, it bw:uile (1 r.ajoi. problem duo t o  tho incrcusod  nunbcr 
of  c u s u a l t i o s  and thc  ur.oort:;inty of t h o  h o a p i t d  ovncuution ?ol icy.  
The purmour-t i s s u o  i n  h o s p i t a l i z a t i o n  of c a s u a l t i c s  i s  ouro o f  the  
man, thorefcre ,  i t  was iiocasscry f o r  t h o  pos ta l  sorvioo t o  a d a p t  
i t s e l f  t o  t h e  h o s p i t a l  evacuat ion  syston. 

Tho c n s u n l t i c s  pnsacd throuch h o s p i t a l s  i n  t h o  forrrurd a r e a s  
and woro ovacuarcd t o  1106pitala i n  r o a r  ur'cns,. United Kingdom o r  
tho Zone of tho I n t o r i o r ,  
oach h o s p i t a l ,  oxcopt T i - l d  nnd Eiraouat ion i iospitais,  t o  t h o  p a t t u n t s  
Pormor ,mlt, reques t ing  m a i l  bc f o n v w d o d  t o  the  h o s p i t n l  mon5ionod. 
Consoquontly, most of  s t c  1 f o l l o w d  the hospi ta l  cvaount ion  
ch.ulnol. 
s o  it was forviardod to t i ia  C o n t r a 1  P o s t a l  Diroctory.1 
backlog o f  mail on hand, a sepurnto d i r o c t o r y  t o  process moil f o r  
hospi ta l ized  pcrsonncl  wns b s t u b l i s h u d  ZO A p r L l  1945 a t  V i t r y  sur -Siono,  
a suburb o f  P a r i s .  T h o  fonrnrd ing  o f  ninil from h o s ? i t ~ l  t o  h o s p i t a l  
urn3 diocontiiiuod* l io sp i tu i s  vrerc requi red  t o  sand m a i l  t o  t h u  h o s y J i t a l  
d i roc tory .  This  broGght mai l  f o r  hospi t : i l i zod  ?orssnncl undor 
cont ro l .  C,Jrront  i n s t r u c t i o n s  p1:icod t h o  ruspcnsibility of  p r e p n r i n g  
t h e  ciiangc of rrddrcss ccrds  f c r  pi i t ioi i ts  d i r o c t l y  on t h o  h o s p i t a l  
zddrr.icistraticr,. This burds;:,addod t o  tho hcnvy odminis t ru t ivo  
load of  prcpnrine: the  noc0ssl:x-y n o d i c a l  roports ,  wou.ld do lay  t h o  
propnrnt ion nnd mai l  of th3 changu o f  nddrcss cs rds .  I t  i s  bl l iovod 
t h n t  a small Army P o E t n l  Unit  (Typo A f o r  S t a t i o n  Hospi ta l s  and Typo 
B f o r  Gonornl H o s p i t a l s )  nsfiignod t o  cnoh S t n t i o n  and Goncrc l  
H o s p i t J  t o  h rospons ib lo  f o r  all p o s t a l  func t ions  o f  t h o  hos;>i-t;:rl 
would hcrvo f n c i l i t a t c d  m i l  hanCling. 

Change of  addrsss  cards vmro d i spa tohod  from 

Not over  5% o f  t h i s  mai l  w:.s dol iverc , j lo  nt t h o  h o s p i t a l ,  
Eucauso o f  t h o  

18. Casual ty  Mail: Mail f o r  pcrsonnoi  thi: ~ 2 r o  l c i l lod  o r  
missing i n  a c t i o n  was procossod t h r o u g h  t h o  u n i t  snd v e r i f i c d  by t h c  
unit comT.mdcr o r  o t h o r  desigr-atalofficor.  To e l i n i n a t e  ns many c h a n c e s  
of c r r c r  as poss ib lo  p l o c a t o r  f i l a  w a s  o s t -  Q b l i s h o d  k n o w n  as t h o  
Casual ty  Dirootory.  
by a c o n t r a 1  !,Inchine Rooords Unit from vor i f iod  oasunlty r cpor t s .  

fho oiirds f o r  t h i s  l c c j t c r  f i l e  rmrc f u r n i s h o d  

'1 - 'Memo, Hq Unitod S t - t o s  Forces ,  European Thzatcr, O f f i c u  of tho 
Adjutant GtmoraL, P i l e  AG 314.7 AGM, S u b j :  "A rny  P o s t s 1  S o r v i c o  
Opurnt ion Ropor t , ' '  1 A p r i l  1942 t o  31 Ju ly  1946." 
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All mail of  t h i s  typo t h a t  had .been v e r i f i o d  i n  the u n i t  \v&s forwarded 
through p o s t a l  channels  t o  tho Cacllalty D i r e c t o r y  where each p iece  
was again  v e r i f i e d .  Ir. t h i s  way a la rge  nunher o f  e r r o r s  were caught .  
Mail.. f o r  personnel  who had been error.eously reported as k i l l e d  o r  
missing i n  a c t i o n  was stopped a t  t h i s  pbint  and placed i:: proper  
channels f o r  d e l i v e r y  i n s t e a d  of being re turned  t o  t h e  s m d e r .  
be l ieved  t h a t  t h e  C a s u a l t y  D i r b o t o r y  served a good purpose as  it 
prevented h e a r t a c h e s  among f r i e n d s  and r e l a t i v e s  of n i l i t a r y  personnel  
which would have r e s u l t e d  i f  t h e  l e t t e r s  had been re turned  i n c o r r e c t l y  
indorsed.  

I t  i s  

19. D i r e c t o r y  S e r v i c e :  I n  any Theater of' Operat-ions it n e c e s s a r i l y  
happens t h a t  a c e r t a i n  percentage o f  p e r s o m e l  a r e  s h i f t e d  from one 
unit t o  another  o r  i n d i v i d u a l s  bacome o a s u a l t i e s .  Normaily t h i s  mi l  
i s  forwarded t o  t h e  next  a d d r e . 6 ~  by t h e  u n i t  t o  which he was ass igned;  
however, t h i s  d i d  n o t  always wcrk s a t i s f a c t o r i l y  and t o  f a c i l i t a t e  
t h e  l o c a t i o n  of a person w i t h i n  t h e  European Theater ,  a Cent ra l  
D i r e c t o r y  was e s t a b l i s h e d  for  t h e  purpose of d i r e c t o r i z i n g  a i l  
undel iverable  mail. In a small t h e a t e r  t h i s  w o u l d  work out  s a t i s -  
f a c t o r i l y ,  b u t  i n  a t h e a t e r  t h e  s i z e  of t h e  Zuropean Theater of 
Operat ions,  t h i s  d i r e c t o r y  reached proport ions o f  s e v e r a l  m i l l i o n  
cards .  A t  one t ime between t h r e e  and fou r  thousand personnel  were 
u t i l i z e d . 1  It was necessary  t o  f u n n e l  mail back throuah r e t u r n e d  
mail  channels  t o  t h e  C e n t r a l  D i r e c t c r y  thas  r e q u i r i n g  much a d d i t i m a l  
handl ing,  a g r e a t  d e s i  of delay and a d d i t i m a l  t r a r s p o r t a t i o n .  I n  
a d d i t i o n  t o  t h e  C e n t r a l  Di rec tory ,  each organic  Army Post Off ice  
maintained a l o c a t o r  f i l e  of personns l  i n  w r i t s  ass ignod t o  t h e  
command. A l l  mail n o r m l l y  wa5 processed through t h i s  d i r e c t o r y  
service before  it was s e n t  t o  t h e  Contra1 3 i r s c t o r y  f o r  f i n a l  
processing.  
a Hospi ta l  D i r e c t o r y  S e r v i c e  and Casual ty  g i r o c t o r y  Serv ice  were 
e s t a b l i s h e d .  This  made f i v e  s o p a r a t a  l i r e c t o r i e s  f o r  v a r i o u s  t y p e s  
of  mil  w i t h  the C e n t r a l  D i r e c t o r y  usua l ly  a d u p l i c a t i o i  o f  t:he othor .  
Inasmuch 3 s  u n d e l i v e r a h l e  na i l  rece ived  d i r e c t o r y  m r v i c e  a t  t h e  
organic  Army P o s t  Off ice ,  and t h e n  a t  one o f  t h o  t h r e e  o t h e r  a c c c r d i n g  
t o  i t s  c l a s s i f i c a t i o n ,  i t  was sometimes months before D l e t t e r  wus 
f i n a l l y  processed through t h e  f i n a l  d i r b c t o r y  serv ioe .  
it i s  safe t o  conclude t h o  l e t t e r  had l o s t  i t s  value and subsequent  
m a i l  had beon r e c e i v e d  by the  cddrassee a t  his now address  by n o t i f i -  
o a t i o n  through h i s  m,n oorrespondenoo. Fron t h i s  i t  v m l d  seem t h a t  
f o r  a l a r g e  p o r t i o n  o f  mai l  r o q u i r i n g  d i r e c t o r y  serv ice ,  t h o  C c n t r a l  
D i r e c t o r y  could  bo c l i n i n n t o d ,  thcroby saving porscnnol and 
t r a n s ? c r t u t i o n  spaco. 

i n  a d d i t i o n  a Ground Force Reinforcement D i r e c t o r y  S e r v i c e ,  

By t h i s  t ime 

SBCTICN 3 

ADDITIONAL POSTAL SERVICES 

20. E x p e d i t i o n a r y  Force Messages and Sendcrs  Composition 
Mossuges: 
Composition Message (SCM) were two means of communication e s t a b l i s h e d  
t o  g i v e  m i l i t a r y  personnel  a r a p i d  means of  t r a n s n i t t i n g  impor tan t  
massages t o  t h o i r  families. Tho Expedi t ionary Forco ELossuge was a 
f i x e d  t e x t  message a v a i l a b l e  t o  c l l  porsonnel  a t  a nominal o o s t .  The 
Sonders Composition Message was a mossage o f  t h e  Senders own composi t ion.  

1 - Memo, Hq Uni ted  S t a t e s  Forces ,  Eurcpean Theator ,  Off ice  o f  t h o  

The Expwditior.ary Forco ldessage (EFM) an3 t h e  Senders 

Adjutant  Genera l ,  F i l e  AG 314.7 AGM, S u b j :  "Arqy P o s t a l  S e r v i c s  
Operat ion Repor t ,  1 A p r i l  1942 t o  31 July 1925," 
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The c o s t  was based on charges aado by avai lable  comnercial facilities. 
The c o l l e c t i o n  o f  outgoing mossages from tho  tTOOpS, md t h e  d e l i v e r y  
o f  incoming messages, wafi a fu r ro t ion  of the  Arxy p o s t d  Se rv ice .  
providod a s o t i s f a c t c r y  mothod f o r  t h i s  typo communication. 
t h o  Army P o s t a l  S e r v i c e  was r e s p o n s i b l e  f o r  tho handling o f  t h o s o  
mossriges below T h e a t e r  l e v e l ,  t h e  a c t u a l  t ransmission t o  zhc Zone of 
tho I n t e r i o r  wus a commercial f u n c t i o n ,  boing turned over  t o  
commercial f a c i l i t i e s  a f t e r  reaching t h d a t e r  headquarters ,  I t  i s  
b l i e v e d  t h a t  t h e  b e n e f i t s  dcrivod by t h o  t r 3 o p s  from t h i s  typo 
co~ivnuniontion made t h e  e x t r a  work e n t a i l e d  i n  t h e  handl ing vrell 
w o r t h  wliile. 
o o n s i d o r a t i o n  i s  $he Senders  Composition fJoesago, the  rube of  which 
was f a i r l y  h igh  f o r  %ha nvorngo s o l d i e r .  I n  t h i s  c o n m c t i o n  t h e  
rocommendation of  t h e  Thec tcr  P o s t a l  Off icer  f o r  t h e  t r a n s m i s s i o n  of 
t h i s  typo message by t h e  S ignnl  Corps is balieved t o  w a r r a n t  o o n s i d a r -  
ntion, as this s o r v i c e  has  oporut ing c o n t r o l  of e l e c t r i c a l  c o m u n i -  
oations.1 

I t  
lThi.10 

One f e a t u r e  i n  t h e  t rpnsmissiox t h a t  should receive 

21. V-Mail: In  1942 tho  c o m u n i c a t i o n  service h o v m  as V - M a i l  
vias i n a u g u m y  t h e  .4rny P o s t a l  Sorvice.  
f i l m i n g  l e t t e r s  r : r i t ton on CI spocie.1 form and t r n n s m i t t i n g  t h e  r o l l s  
o f  microfilmed l e t t e r s  cverseas  whore thoy were roproducod i n  ono 
q u a r t e r s  t h e  o r i g i n a l  s i z o  and placod i n  tie normal mai l  c h a n n e l s  f o r  
d o l i v e r y .  T h i s  WGS spoedy, safe, nnd sure  way of sending l e t t e r s .  
The g r c a t o s t  argument i n  f a v o r  of t h i s  typo oorrmunioation was t h o  weight  
and spuoo .saving,  which was approximately 98% cf t h c t  r e q u i r e d  f o r  t h o  
sqmo nmount o f  o r d i n a r y  l o t t o r s . 1  Tho d e l i v e r y  time t o o k  a b o u t  two t o  
throe days longor  t h a n  t h o  a i rmai l .  
p r b c o s s  t h i s  type  l o t t e r  V;UB i n t r i c a t e  and oxpcnsivo. , rho  o r i g i n a l  
work was doiic on a c o n t r a c t  b a s i s  with phctogrnphic concorns. 
reproduct ion  of t h o  l o t t o r s  when p l a c e d  i n  m i l  f a r  do l ivory 'vrns  s o  
swll t h a t  it c o u l d  n o t  bc hnncile5 rtipidly i n  t h e  p o s t a l  s a r v i c o  u s  
uddressos were xt t imes  t o o  s m n l l  and ind is t inguishable ,  Mmy 
complainzs  wor3 r e c o i v e d  from t h o  f i o l d  t h o t  tho  w r i t i n k  w . 8  

reproduced too small  for 0rdin:u-y rcuding.  L a t o r  n s p e c i a l  s o c t i o n  
known ns t h e  V-Mni l  Sec t ion ,  wLis addod t o  the Table o f  O r p n i z a t i o n  
and Equipment of t h e  ELISO Post  Off ice ,  which brought tho  e n t i r o  c o n t r o l  
o f  t h i s  type l e t t a r  under t h o  Army P o s t a l  Scrvico.  I t  i s  b o l i o v e d  a 
more s a t i s f a c t o r y  sorv ioo  could IicLvc boon givcn, nad muoh oxpcrLso i n  
oquipmcnt iind mnny man hours  snvod, had a sFcc ia l  lightweight a i r m a i l  
l e t t e r  baon adoptod.1 

I t  c o n s i s t e d  o f  micro-  

The equipmont n e o ~ s s a r y  t o  

i h o  

FUTURE OF THE hREfl POSTAL SERVICE -- 
22. ?u ture  Army Pos tz l  S e r v i c e :  'I'll0 course of world e v o n t s  

pr ior  t o  our a c t u a l  o n t r v  i n t o  World mar I1 led t o  n c e r t a i n  m o u n t  
of preparn t ion  f o r  t h e  p b s s i b i l i t y  o f  b e i n g  drawn i n t o  t h o  fast 
appronchinc c o n f l i c t .  !hi1 serv ico  by the  nrny for m i l i t a r y  p e r s o n n e l  
had  not  bean cons iderod  i n  tho poncc timo army, consoquontly, no 

1 - &@onlo, H q  United S t a t e s  Forces ,  Europoan Thoator, Office of  the 
- 

Adjutnnt  Gcnornl, F i l o  AG 314.7, AGM, Subj;  "Amthy F o a t n l  Se rv ioo  
Gperntion Report ,  I, Apri l  1942 t o  31 July 1945." 
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p r o v i s i o n  had over beon made for  it. 
Dopartmont and tho Post Office Department entered i n t o  an ngreomcnt 
whereby onch woluld furnish c e r t a i n  equipmont m d  serv ices  t o  
e s t n b l i s h  t h o  Army Fostnl  Service ,I 

I n  lhrch of 1940 t h e  War 

To p locc  this p l m  i n  opera t ion  required t ra ined  personnal.  
p o s t  o f f i c e  dopnrtment d i d  n o t  ha-To personnel w i t h  Army exper ience ,  
anJ. t h e  War Dapnrtmcnt d id  n o t  have p r s o n n o l  f m i l i n r  wi th  t h o  
t e c h n i c a l  p r o b l w s  Of mail se rv ice .  Tho combinction \vas hard  t G  

f i n d .  
oivilim P o s t  Offioos and an at toropt  P:~S made t o  f i t  the p o s t a l  
s o r v i c e  i n t o  tho  Army s t ruc turo .  
p o a t c l  se rv ioo  wort Cost ly  i n  time and porsonnol a d  r e p i r o d  much 
c o o r d i n n t i o n  of t h o  var ious  ormy s t a f f  scct ions b f c r e  a worknblo 
o r g a n i z a t i o n  was formed. 
inadequate .  
Thu c l o s o  o f  t h o  o c n f l i c t  s t i l l  found many shortcomings i n  c e r t a i n  
t y p o s  o f  p o s t s 1  orgcnizntions and eqJipment neoessnry  f o r  f i e l d  
opera t ions .  

Tho 

As  n r o s u l t  postal personnel wera ccmiss ioncd  d i r e c t  from 

The i n i t i a l  phases of t h e  army 

The p o s t a l  u n i t s  f i r s t  cancoived vrex  
%vis ion  w:s necessgry both f o r  potsonnol cad equipment. 

Had t h e  p o s t a l  sa rv ice  i o  t r o o p s  i n  the yoars pr ior  to t" 
p r e s e n t  war boen handled by t h e  army, or even the army pos tn l  s o r v i o e  
boon c o n s i d ~ r o d  i n  a roservc s t a t u s ,  11s t h a t  of o t h e r  arms and 
se rv ices ,  many dof ic ionc ies  t h a t  ox is ted  i n  t h e  onr ly  days of 
o r g a n i z u t i o n  wou ld  no t  have occurred,  
war 110s shown tht  t h c r e  i s  d e f i n i t o  need f o r  t h e  oontinuing of tho 
A w  P o s t a l  Sorvico i n  t h e  f u t u r o  poaco time organizat ion of t h e  
army. 

:he experionce gainad i n  t h i s  

SECTION 2 

c ONC LUS: ON s 

23. A s tudy  or' t h o  n v a i l a b l o  re?or t s  on t h e  Army P o s t a l  S e r v i c e  
and oonforencas w i t h  avai lable  pos tn l  o f f i c e r s  l ands  t o  t h e  f o l l o w i n g  
oonclusiona : 

a. 

b. 

There vas  n l a c k  of  plnnning duo t o  inexporionce. 

Porsonnol and units were i n i t i a l l y  s e n t  t o  t h e  European 
T h e a t o r  w i t h o u t  propor t r a i n i n g  i n  army pos ta l  vrork. 

c ,  That tho .4t~.y P o s t a l  Inspcction Servioe would have g i v e n  
mor0 vnluablo  n s s l s t n n c e  hnd it been placed d i r e c t l y  under o r  coord in-  
a t e d  w i t h  t h o  Tlm-tor Commander ins tond  of tho War Deparmmt .  

d. That rimy claims and inqui r ios  reached th i s  t h e a t e r  
t h a t  c o , i l d  havo b e n  soroonod out  i n  tho zone of t h e  I n t e r i o r .  
an a r b r i t r a r y  s e t t l e m n t  of small claims would havo savod t ime and 
cxponso. 

Thnt  
' 

, 

e. That tho Tablo ~f Org8nizotion and Equipmont of  t h e  
p o s t a l  units cnd organic  Pos tn i  Section... i n  all OchclOnS w a s  inndequafe  . 
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r. 
t o o  oar ly  a f t e r  D Day. 

g. 

"hat mail s e r v i c o  t o  t h e  ipvasion forccs  vias phr.sod 

Thct  thc a l l o c a t i o n  of t ranspor ta t ion  vas  i n a d e q u c t o  f o r  
the prompt movsmont of mail  forward. 

h. That  i n a u f f i c i o n t  a t t e n t i o n  2nd study vics givon t o  
re inforcement  end h o s p i t c l  mail s c r v i c c  u n t i l  t k e  prcblams roc.chcd 
major proportions. 

i. Thn% t h o r e  wom d u p l i c a t i o n s  i n  some ? h a w s  o f  t h o  
d i r e c t o r y  sorvice using mmy niln hcurs  of  t i m o  snd t r a n s p o r t a t i o n .  

j. Thct: ivhilo t h o  Expedi t icnury  Force Mo:oosages and t h e  
Sondcrs Compcsi t icn Mossage sorvico IVQS gccornlly good t h e  V - M a i l  
service required longur  , t o  roach tho nddrossce than a i r m a i l ;  was 
hnrder t o  ]landlo, r.nd much hnrdcr t o  road 'by tho addroasee.  

k ,  That t h e  Army P o s t a l  Sorv ice  should bo cont inued  R S  n 
pormanont p n r t  of tho  Army Orgnniznt icn.  

SECTION 3 

REC OMMENDAT1 Oh's 

24. It i s  rooommendad: 

a. That tho  A m y  Postal Sorvioe bo ostnbl ished cs u. 
s e p a r a t e  se rv ice ,  o r  a soparato commnicat ions s e r v i c e  bo s s t n b l i  shed  
which would i s c l u d e  tho p o s t a l  se rv ico .  

b. That t h e  Army i'ostnl Inspoct icn Service l~ i n o l u d e d  i n  
o. Then.:cr p o s t a l  s t a f f  s e c t i o n  undsr  t he  Theater Conmndur .  

That n c e l l u l a r  type Table of Organization and Equip-  
ment be devolaped f o r  P o s t a l  Aogulating Sect ions ilnd t h a t  oo i i t inu ing  
s t u d y  bo wde o f  t h e  purscnnel  md equipment a l l c t t o d  t o  a l l  p o s t a l  
u n i t s .  

c, 

d. That w Army Posta l  Seot ion comprised of a m  o f f i c e r  and 
six e n l i s t e d  man be inc luded  i n  a :orp3 Tablo of OrgmizatLon end 
E ~ J  ipment 

0 1  That t h o  orgunio p o s t a l  sec t ions  of an A m y  h o a d q l i a r t e r s  
nnd a l l  Div is ions  bo m v i s e d  t o  inc lude  i s m  p o s t a l  o f f i c e r s  ar.d M 
increase i n  e n l i s t e d  porsonnal o f  Arniy hoadqunrters c d  I n f a n t r y  
Div is ions  t o  20 end Airborne and Armored Divis ions t o  15 .  

f. That  t h e  Table of Organizat ion anc Equipment f o r  nrmy 
headquar te rs  bo r e v i s e d  t o  inc lude  an Assis tan t  Pcstnl  O f f i c o r  and 
t w o  e n l i s t e d  c l e r k s .  

g, That aclequate t rxnspor ta t io i i  be a l l o t t e d  a l l  p o s t n l  
units f o r  the  t r a n s p n r t n t i o i i  of mil. 

h, T h a t  each s t c t i o n  and genornl hospittri hzve a t y p e  
R b E pos tn l  unit  respoct ivoly ,  included i n  the  Tal le  o f  Organiza-  
t i o n  and Equipment os on organio p n r t  of tho h o s p i t a l .  
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l, Thak i n  a large tjhecitcr a Central  Postal Direotory  be 

That fu tu ro  V-MniL service bb el imincted i n  favor o f  

dispensed w i t h .  

j .  
s tandard light weight Air Mail l e t t e r .  

k. That  t h e  Army Postal  Service be continued i n  the pccoe 
t i n o  b rgnn izn t ion  O f  the  army. 
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THE ARIU POSTAL SERVICE 
European T'heater O f  Operat ions 

(26 January,  1942 t o  6 June, 1944)  

I N D E X  
---e- 

I n t r o d u o t  i on 
Or ig in  
Development 
Formation of P o s t a l  Div id ion  
Organization o f  Pos t a l  D i v i s i o n  
P a r t i c i p a t i o n  i n  North A f r i c a n  Movement 
Trans p o r t  at i o n  of Mails 
V-bbail S e r v i c e  
C a t legrams 
Base P o s t  Off ices  
P o s t a l  Regu1a:ing S e c t i o n s  
A m y  Postal  U n i t s  

* * * * 
fX -- ORIGIN.  1. The Second P o s t a l  Regula t ing  Sec t ion  disembarked 
In Northern frolnnd on 26 January 1S42, w i t h  t h e  F i r s t  A.E.F. t o  
a r r i v e  i n  t h e  European Theater  of Op rati0r.s. No advanoe p o s t a l  
s e r v i c e  arrangements  had been made. Second Lieutenant Joseph E. 
Porch, conwinding the  u n i t ,  opeced A m y  P o s t a l  Office 813 a t  B e l f a s t  
on 29 January 1942. 
service t r o o p s  over  R widely scattered a r e a ,  Later, a s  p o s t a l  u n i t s  
a r r i v e d ,  t h e  branch o f f i c e s .  were d iscont inued;  however, the newly 
a r r i v e d  u n i t s  came very poorly equipped and had t o  borrow from tho  
postmasters in the t m n s  whero t h e y  were loca ted .  

s i x  branch ATOs were opened immediately t o  

2 .  L t ,  Porch brought  w i t t  h im postago stump stock i n  t h e  nnount 
of $10,000,00, and bvo  mail keys, bu t  no o t h e r  equipmnt  o f  my 
kind.  He received i n v a l u a b l e  a s s i s t a n c e  from tho B r i t i s h  A r m y  Posl;&l 
O f f i c i a l s  i n  t h e  B r i t i a h  Base P o s t  C f f i c c  ~t Polfast, 

3. Since no advance arrangements had beon " i o ,  it was 
necesstiry t o  use B r i t i s h  postage on a l l  outgoing m L l .  The mail  
wa6 dispa tched  through tho  I n t e r n a t i o n a l  Pos t t i l  Service u n t i l  15  
April 1942. 
wsa recoivod d u r i n g  t h e  f i r s t  week i n  March. 

Tha first m a i l  f o r  t h e  t r o o p s  from t h o  United S t a t e s  

4. I b n d q u a r t e r s  o f  the United Sta tov  Army Forcos i n  t h e  B r i t i s h  
Isles, now ETOUM, was locatod i n  London und coxaucted i t 2  c o r r e a -  
pondenco w i t h  t he  United S t a t e s  through Stake  Departnext Cour ie r  
channels .  
s o w i c e  arrangements were on a temporary and amorpncy  bas is .  

Thore was  n3 APO in London. U n t i l  22 Ide.rch a l l  p o s t n l  



M I L  SEEVICE IN LNVASIO: OF EURCPE 

Pcrsonnl  3bscnrat ions and opinions of k j o r  
John Johowski, Army Postal  Inspector. 

1. The observat ions and opinions s o t  f o r t h  below, arc  pcrsonal  
opinions basod 011 observat ions o f  planning f o r  mail s e rv i ce  t o  t r o o p s  
i n  t h a  i n v a s i o n  of Europe; and obscrvations i n  the  f i o l d  up t o  V.E. 
~ a y .  
w i l l  be rcpcntcd  only i n  purt. 
c r i t i c i s m  and  poss ib le  a c t i o n  which would hnx.o inprovod t h e  service.  

The mi l  sc rv ice  as a c t u r l l y  given i s  o f f i c i a l  !!Lstgry, and 
'The stiltcments w i l l  bo coafinec t o  

2. In planning phnscs, t ne  chief  points wore: 

a. The Theater  Postal  S.0.P. which was draf ted a t  l e a s t  
two months before  D-day was not  appro-red for  publ icat ion by t h c  
Theuter  G I, p r i o r  t o  movemects of troops in to  "sealcd" marshal l lng 
a roas .  
t h a n t o r  ? o l i c y  on which t o  baso in s t ruc t ions  issued t o  1st Army 
u n i t s .  h carbon cupy  of tho unoff ic ia l  Croft  of t:le S,O.P.  ins 

ohtnincd by Fir. Arny Pos-a1 Inspcctor  a s  a l u s t  r e so r t ,  and wus uscd 
as a b a s i s  or i n s t r u - t i o n s  t o  :roops by the 1 s t  Arxy Pos ta l  Off icer .  
I n s t r u c t i o n s  W G r R  consequently l a t e  i n  d i s t r i b u t i o n  and mny units 
d i d  no t  ruca ivo  thom. 

T h i s  handicapped tho 1s t  U.S. Army i n  t h a t  it d id  no t  hmve 

b r  Liaison was had botween :he Theater Postal  Off icer  und 
1 s t  Army p l m n i n g  group a t  London but t he  1st  A m y  pos ta l  o f f i c e r  a t  
Bristol :lad d i f f i c u l t y  obtoining t h e  informntion. 
Army Postal Inspec tor ,  and myself undertook t o  a c t  a s  l i a i s o n .  Clcse 
l i a i s o n  was necessnry as  i l l u s t r a t e d  by mail l i f t  a l o t t e d  t o  t h e  
cont inont  and whnt  C-4 nczually assignod. 
a l o t t e d  from D ,!! 2 OF, but when 1st Army tonnage schedules were 
publ ished t h o  t h e a t e r  pos t a l  o f f i c e r  t o l d  UG t h a t  1 s t  Army allowed 
o n l y  ono shipment t o  one beach head on D / 2 ,  then  none until D /! 10; 
and no mai l  t o  tho  o thor  beuoh head. This was taken up w i t h  1st  Army 
G-1 and G-4 w i t h  the r e s u l t  t h a t  tonnage was a lo t tod  as planned. 

:kjor Sshozrke, 

Increasing tomne;os were 

3.  In t h o  landing and es t rb l i shndnt  of postnl  s e rv i ce  during tin0 
1s t  ism months  on 5b.o continont, h s t r u c t i m s  bused 3n tho u n o f f i c i a l  
copy o f  t h e  Thontcr  S.o,?.vers used. 
se rv ico  wtis gcod al though il c o u l d  have 'Jean bot ter .  

I n  ,he Normandlo cwipsigr, mi l  

n. Amy u n i t s  luolced in s t ruc t ions  a s  t o  rep9rting t o  
" I C S t  APO t o  obta in  t h e i r  mail und i n  i n s t ruc t ions  3n postage t o  b 
used. 
date.  

This  was also t r u e  of Third Army units a r r iv ing  a t  a Inter 

b. No information was ava i l cb le  t o  APOs as  t o  v h e t  kind Of 
currcncy  o t h o r  than  invasior.  curronoy, could b acccptod f o r  stamps 
money- orders .  

and 

C .  post31 Iioguln-cir,g Seot isns  t ranspor ta t ion  wns inndoquaTe 
t o  c a r r y  necessary  o p e r a t i o r a l  oquipnont, and t o  handle mai ls  to 
a i r  por;s, bonchcs a r d  between PRSs. 

d. pol-sonnol of p ~ s s  was inadocllate t o  process the incoming 
and outgoing mail. 
and d ispdtch ing  unFrooGssod m a i l  t o  England. 

?'his !vas ovorcomo by workirg Over 16 hours a 



0. Mzil a r r i v e d  on c a r g o  b o h k b j  hi$ Was unloaded i n  
aocordmco  w i t h  p r i o r i t y  of p r i n c i p a l  cargo ,  
cnusod dclny as inl 'ormation a s  t o  which bocks c c r r i c d  mail  was n o t  
a v a i l a b l o  dur ing  1 s t  10 days. 

Lovr p r i 4 r i t y  c3rgo 

f .  O f f i c i a l  r e p r e s e n t a t i v e  o f  t h e a t e r  Postal  O f f i c e r ' s  
o f f i c e  was n o t  on c o n t i n e n t  (nor  1 s t  Army P o s t a l  Off icor )  t o  
e s t a b l i s h  n p o l i c y  whsre a v a i l a b l e  i n s t r u c t i o n s  wculd n o t  covor  
the s i t u a t i o n .  

4, The t h i r d  and  f o u r t h  month of t h s  campaign brought o t h e r  
problems b u t  p r i n c i p a l l y  t h e  problem o f  t r a n s p o r t a t i c n .  

a .  Transpor t  t o  t h e  c o n t i n e n t  from England was $3.11 on 
onrgo s h i p s  and by air. Cargo s h i p s  were s l w ,  r e q u i r i n g  10 dags 
and  more from loading  d a t e  t o  un loading  da te ,  

b. A i r  l i f t  f o r  cLl l e t t e r  mail was not n l o t t e d ,  and when 
bad weather  cance l led  f l i g h t s ,  nail accurrulated and had t c  be s e n t  
by boat  f rcm England. 

C .  mi l  r o u t i n g  changes (scheme changes) W B r Q  s e n t  t o  
T h e a t e r  hesdquur te rs  f o r  c o n s o l i d a t i o n  by mnil, making them 10 days 
t o  20 days o l d  when r e c e i v e d  an? r e s u l t i n g  i n  d s r o u t i n g  of m n i l .  
T h i s  was so lved  by a j e e p  c o u r i e r  system t o  a l i  PFtSs, c o l l e d t i n g  and 
d i s t r i b u t i n g  scheme ohnnge s o  

d, Lack of u l o t t e d  on8 c o n t r o l l e d  t r a n s p o r t  f o r  c a r r y i n g  
mail caused de lays ,  and. c om.plaints, 

e. Lack of a n  o f f i c e r  f rom T h e a t e r  Headquarters i n  t h e  f i e l d  
frcm t h e  s t a r t  o f  t h e  invas ion  r e s u l t e d  i n  t h a t  o f f i c e  r.ot r e a l i z i n g  
the t r u e  c o n d i t i o n s  in t h e  f i e l d ,  and what remedies wore needed. 

f. No exohange o f  muilr  ketviecn PRS when t r o o p s  vmre .  
s h i f t e d  from one nrmy t o  another  caused  l o n g  de lays ;  

5. The 5th t o  9 th  month s o t t l c d  prohloms of  the  1st f o u r  
months but devolopod t h e  problen  o f  i n t e r - t h c u t e r  mil, and brought  
m a i l  problems for  ro inforccmonts  and h o s p i t a l i z e d  personnal t o  
R head cs  a rr.njor problom. 

a. Lack or t rc inspor t  was s t i l l  a major itcm. 

b. Changlng c o n d i t i o n s  in t h o  f i e l d  n e c e s s i t a t e d  pronpt  
i s s u a n c o  o f  i n s t r u c t i o n s ,  b u t  i n s t r u c t i o n s  w o r o  n o t  promptly issuod.  
A s  a r c s u l t ,  t h e  nced for  s a i d  i n s t r u c t i o n s  had passed ctnd nevi i n s t r u c -  
t i o n s  were needed boforo tho f i r s t  was i ssued .  
was due t o  i r s u f f i c i e n t  porsonnel  i n  t h e a t o r  p c s t c l  d i v i s i o n  and 
r e a l i z a t i o n  t h z t  i n s t r u c t i o n s  wort) noedcd promptly. 

Tho cuuse of d e l i y  

6 .  The problem o f  t h e  1 0 t h  month t o  V.E. day were r c l u t o d  t o  
t r a n s p o r t  and tho rcinforcomor.t,  and h o s p i t o l i z o d  mil  problem, 

7. Chiof c r i t i c i s m s  of the  e n t i r e  d e l i v e r y  system cm ba 
p l a c e d  on t h e  l u c k  o f :  

a. T r a n s p o r t a t i o n  f o r  mall. 

b. S u f f i c i e n t  personnel  i n  t h o n t o r  Huadquurters, und 
subordinsto u n i t s .  

- 2 -  



C. Lack o f  s t u d y  of h o s p i t n l i z o d  m d  r c i n f o r c e n o n t  m i l  
problems, T h i s  lack was duo t o  i n s u f f i c i o n t  porsonnel i n  T h e a t e r  
Headquarters ,  

9. Comments would nos tx: c o n p l o t e  unloss  p o s t a l  u n i t s  wsro 
token s e p n r c t e l y ;  and t h e  roi l i forcement  cad h o s p i t n l i  zed m a i l  
probloms t rGated  s e p a r a t e l y .  

a. P o s t a l  3 e g u l a t i n g  s e c t i o n s :  Present  u n i t s  cro t o o  smnll. 
There should bo a u n i t  o f  a t  l e a s t  71  men and o f f i c o r s  t c  serve a 
f u l l  army. Each should h a m  a rnessin sec t ion ,  nnd c.n onlnrgcd 
t r a n s p o r t a t i o n  s e c t i o n  ir.t l e a s t  0,  +?$ ton t r u c k s ) .  

b. F o s t a l  U n i t s :  Moro 5 t o  7 nun u n i t s  should bo used,  
p a r t i c u l a r l y  by t h o  a i r  corps .  
provided t o  Amy Nq., and Army Corps should hove n p o s t a l  s e c t i o n  
e w n  though t h e y  havo no ass ignud t r o o p s .  
D i v i s i o n s  should have p o s t a l  s e c t i o n s  of a t  l o a s t  20 man and 2 
o f f i c e r s  i f  t h e y  aro t o  opornto efficiently i n  the f i o l d .  A l l  
divisions i n  t h o  f i o l d  had t o  cssign a d d i t i o n a l  mon t o  a s s i s t  t h c i r  
APO. 

Larger P o s t a l  s o c t i o n s  should bz 

I n f a n t r y  and Armored 

A 4 man APO should bo >roviclod onch  gonornl  h o s p i t a l .  

c. Bnso Post Offices:  Should bs  providod w i t h  s u i t n b l o  
o p e r a t i n g  spaco on linos of communication c e n t r n l l y  loontod. A p o o l  
o f  mor. (BF'O cvor s t r e n g t h )  should b3 providod t o  form p r o v i s i o n a l  
APO u n i t s .  
sorvice a lmost  f a i l o d  f o r  t h c t  r c a s o n ,  

In  Europe no s u i t a b i e  qunr tors  vmro providod u n t i l  pcstc.1 

d. S u f f i c i e n t  t r u c k s  t o  t r n n s p o r t  t i l l  mai l  should bo 
placod undor c o n t r o l  of  t h o  Thonter  Pos t a l  Off icer ,  whora ra i l  serv ico  
is n o t  ef'ficion+, 

o.  Reinforcements  s h o u l d  bo s e n t  f'onr:nrd i n  p r o v i o i o n a l  
units and k e p t  os i n t a c t  ; is  p o s s i b l o  u n t i l  assign3r.l. P r o v i s i o n a l  
units sl iould c o n t u i n  o n l y  one o l n s s i f i o a t i o n  and dopot  commundors 
should  bo roquirod t o  move and a s s i p  thom i n . t n c t  i f  t h e  r e p i s i t i o n  
amounted t o  t h e  number i n  a completo u n i t ,  
d u r i n g  concluding months o f  tho  wc.r dc l ivorod  m i l  t o  roinforcomonto. 

The system i n  o f f o c t  

f .  Mail  f o r  h o s p i t u l i z e d  porsonnel :  F x h  goiiural h o s 2 i t a l  
o r  uni t  oporut ing R hospitc.1 p l a n t  should huvc a four  o r  f i v e  min  
p o s t a l  u n i t .  T h i s  w.it t o  ba raspons ib lo  for  r n G i l  nnd 'Lo notify 
a cont r r i l  d i r a c t o r y  nnd man's u n i t ,  o f  t r r i v i i l s  and d c p n r t u r o s  o f  
p n t i m t s ,  Plocing burdcn  of such n o t i c o s  on h o s p i t a l  a d m i n i s t r a t i v o  
p r sonnol  and hick o f  such p o s t a l  units causod broukdown or d u l i v o r i o s  
t o  h o s p i t a l i z o d  porsoniiel ir. Europa. 

g. Inspootors: S u f f i c i e n t  inspoct ing  o f S i c o r s  t o  a f f o r d  
monthly v i s i t s  to a l l  postti1 inst t - , l . lu t ions.  A n  Inspoctor  should  
spend 15 days of each month oxamining procassos  :it BPOY; nnd ono 
dny every  two WGGk8 a t  P X s .  
s p c c i a l i z o  Ln study of  r ~ i n f o r c o m o n t  a?il prob loms ;  Jic6pi;nlizad mai l  
probloms; iind -Lo deprudut ion  prob1iin:s. 

Inspsztors chould PA ;,ssignoCi -to 

A TRW COPY : 

Major, AGD. 
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29 August 1946 
ADIvlINISTRATI ON. 

Basicully inadequate  p r o v i s i o n  was i.lrrdrt f o r  t h e  o r s m i z s t i o n  
of Q P o s t a l  S t n f f  S e c t i o n  under t h e  t h e a t e r  A d j u t a n t  Genera l  when 
t h e  t a b l e  Gf n l l o t x e n t  was drmvri up i n j . t i a l l y  f o r  t h e  European 
T hente  r . 

A successfu l  p o s t a l  s e r v i c e  f o r  t h e  armed f o r c e s  is e d m i t t e d l y  
t h e  g r e a t e s t  s ing le  f c c t o r  a f f e c t i n g  the  n c r a l e  o f  a l l  t r o o p s .  I n  
o p i t e  of th i s ,  t h e  P o s t a l  Serv ice  was permit ted t o  "rock n long"  
and t h e  T h e a t e r  P o s t a l  O f f i c e r  g i v e n  inadequate  suppor t  and l e f t  to 
improvise  as b e s t  he could t o  p rovide  s e r v i c e .  :he r e s u l t  of t h i s  
was t h a t  pos t a l  c o r x l i t i m s  n o t u r n l l y  g o t  i n t o  G bad s t a t e  o f  a f f u i r s ,  
so  t h i i t  t h e  p o s t a l  s e r v i c e  came t o  t h e  a t t e n t i o n  o f  the T h e a t e r  
Commander who d i r e c t e d  cn i n v e s t i g a t i o n ,  The inves t ieLi t ion  d i s c l o s e d  
t h n t  thero  W A S  no l a c k  o f  p1nnnir.g on t;-,,k p a r t  o f  p o s t a l  p o p l e  b u t  
r a t h e r  n l adc  of r e c o g n c t i o n  of  t h e i r  bas ic  needs  and f a i l u r s  t o  
ndequate ly  provide t h e  necessary  personnei ,  equipment ,  and  t r a n s p o r -  
t a t i o n . ,  I t  was SOP t o  r e q u i r e  
w i t h  which should have been provided au tomat ionl ly .  

P o s t a l  t o  beg f o r  t h e  t o o l s  t o  work 

Those c o n d i t i o n s  developed ns a r e a u l t  of a l a c k  of r e p r o s e n -  
t a t i o n  by p r o f e s s i o n a l  postal people  i n  s t a f f  meet ic&s of t h o  T h e n t e r  
Commander o r  t n e  Commnding Gcnoral, Commaicnt ions Zone. 

The Army ? o s t a l  S e r v i c e  i s  b a s i c a l l y  an c p e r a t i m n l  d i v i s i o n  ahd 
n o t  an a d m i n i s t r a t i v e  f u n c t i o n .  Consequontly it should have boon 
orgr.nized n s  a spec ' ia l  s t c f f  s e c t i o n  of t h e  t h e c t e r  with a p p r o p r i a t e  
s t n f f r e  ?r s s e n t  at i on. 

The Army P o s t a l  b e n i c e  i s  admi t ted ly  an irnportnnt t h e u t a r - w i d e  
o p e r a t i o n .  Under t h e  t r i - l a t e r a l  o r g a n i z a t i o n  OP t h e  Army, it h a s ,  
at t i n e s ,  l oen  chargeC t o  t h o  Communications Zone on the t h e o r y  t h a t  
b a s i c a l l y  it i s  a su,,ply serv ice .  j l h i l c  t h i s  t h e o r y  nay bo sound from 
c e r t a i n  m i l i t a r y  aspocts it should  bo ur.dcrstood t h a t  mail is n o t  
a sup,ly i n  the sane l o g i s t i c a l .  s e c s e  as acy o t h e r  Army i t e r .  w h i c h  
i s  furn ished  on d o f i n i t e  ono-way rcquiremont  b a s i s .  To tlie c o n t r a r y  
t h e r o  i s  no pre-dotermined l e v e l  o f  supply of ir.ai1, 
f l u c t u a t e s  i n  acaordnnce v r i t h  t h e  whims and a t t l t u d o s  o f  t h e  w r i t i n g  
p u b l i c .  Not only must provis ions  f o r  mail t o  a c l d i e r s  be inndo b u t  
also f o r  n a i l  f rom s o l d i e r s  t o  t h o i r  f n m i l i o s  and f r i s n d s  i n  tho  2 of  
1. For t h i s  raascn  t h e  P o s t a l  Sorv ioe  has t o  bc s c  o rgmizwd  as - t o  
c o n t r o l  t h e  opora t ion  from F o r t  o f  Embarkation i n  tho  Z of  I down t o  
compmy Level, and r e t u r n ,  

"ho vo1um.o 

- 

Adequnto comrand suporv l  s i o n  of t he  t h u s t e r  > o s t u 1  soi-vice cannol; 
be main tu ine i  from B subord ina te  schnlon, Tho P o s t a l  C i v i s i o n  
should ba organized 3 s  a s p e c i a l  sLaff sac t io i ;  on t h e a t c r  l e v e l .  T h i s  
recommandation i s  borne out  bji t h o  experience i n  o t h e r  than-Gars w h o m  
t h e  p o s t a l  s e r v i c e  was q J i t e  s u c c e s s f u l l y  operebod wid vrhero it 
WELE GO orgnnizod. 

S p e c i a l  S o r v i w 6  and ;he WACS f o r  i n s t a n c e  have s t a f f  r o p r e s e n -  
t a t i o n  a l though t h o i r  o p e r a t i o n  i n  t h o  t h e a t e r  cannot  npprocoh t h o  
i n t i m a t e  c o n t a c t  w i t h  t h e  s o l d i e r  t h a t  i s  r e q u i r o d  of t h e  A m y  Postal 
Sorvioe ,  w h i c h  must f l n d  and d e l i v e r  a l e t t e r  nddrcssod t o  a special .  
John Doc es.d not  t o  j.Jst my John Doo. 



Another impor tan t  roqui remont  why P o s t a l  be o r g a n i z e d  w i t h  
reprcsonta; ion on t h e a t e r  l e v e l  i s  t h a t  it n u s t  c x a r c i s e  comand 
s u p c r v i s i o n  n o t  o n l y  f o r  t h e  P o s t a l  Sorvice i n  Com Z. b u t  a l s o  
for t h e  Ground and A i r  Force  no m a t t e r  whero located,  a n d  unless  it 
i s  so organized it does n o t  hnve t h e  command power t o  e x e r c i s e  
such o v e r a l l  s up0 r v i  s i on. 

Trainsd  personnol  roplacements  war0 not a v a i l a b l e  i n  the e a r l y  
s t a g a s  f'cr t h o  rezson  t h a t  t h o r c  is 110 pwncc-tima Army P o s t a l  
S e r v i c e ,  cnd  those  i n  a u t h o r i t y  in t he  t l icater  frilled t o  recogr-izo 
that  p o s t a l  i s  3 s g e c i n l i z e d  o p o r c t i o n  which requires  t r o i n s d  
personnel t o  por form t h e  work. 
basic 521s, could  perform p o s t a l  vrork succcasfully.  T h a t  T h i s  
f e e l i n g  c x i s t o d  i s  s u b s t a n t i a t e d  by t h o  f a c t  t h a t  even i n  tho  G-1  
S o c t i o n  o f  t h i s  t h e a t e r  t h o r e  nevar was c t r a i n e d  p r c f o s s i o n n l  
p o s t n l  o f f i c e r  handl ing  p o s t a l  work, it appurent ly  being the  f e o l i n g  
thztt J u s t  any o f f i c e r  a t  all coLild perform t h e  mission suocessPJlly 
i n  a d d i t i o n  t o  t i s  o t h c r  d u t i o s .  

The thoory  wns  t k t  anyono, inc luding  

Lni t i : i l ly  Army P c s t n l  Units  i i r r ioed f r c n  the  2 of I in? ,deq ,n to ly  
t r a i n o d  f o r  corhbat s e r v i c e ,  L n t c r  provis ion  f o r  such t r a i n i n g  s f i s  
msde I n  'he Z of I,  which  has  r a s p o n s i b i l i t y  f o r  such  t r n i n i n e .  

ARMY POSTAL INSPECTORS. 

The P o s t a l  I n s p o c t i o n  S Q r V i C O  i s  p r o p o r l y  concoivod but 
i n a d c q u a t e l y  o r g m i z a d  and superv isod .  I t  was claimed that i t  o p r -  
a t e d  l i k e  t ho  I G  Zlopartment but it d i d  n o t  f o r  t h o  b u s i s  roason  that. 
t h o  i n s p o c t o r s  wero on TD from t h o  Wnr Depcrtment and made r o p o r t s  
d i r e c t  to t h o  War Department i n s t e a d  of h i n g  undor t h o  c o n t r o l  o f  
t l io  Theator  Comnandor.  
work and bec:iuso of :hair froedom o f  a c t i o n  were i n  a posi.;ion t o  
uncover  and b r ing  t o  l i g h t  m u t t s r s  wk.ich should  have bocn corrocted 
and  which c o u l d  hnvo boon c o r r o c t e d  only by d o c i s i o n s  i n  h igh  placos.  
However, by -tho 'wry n a t u r e  o f  t h e  orgar.izntion, c o n f l i c t s  of 
o p i n i o n s  wore  i i i ev i tnb lc  w d  oosuryod. Boanuso t h o i r  r e p o r t s  voro 
submit ted 70 t h o  War De;iartmont and l a t e r  r o f o r r o d  t o  t h o  t h o a t c r  
much valcable t i m o  was 105t .  I n  mtmy c ~ s e s  t h e  r.eed f o r  rurncclid 
a c t i o n  had ox;t rod.  

Tho Army P o s t a l  I r i rFoctors  did muck. gaud 

That t h o r o  i s  a r.ecd f o r  such an c r g u n i z a t i o i i  (is A m y  P o s t a l  
In spoc lo r s  Lhe1-c can 3e no q u e s t i o n ,  beccusc .the m n i l  s o r v i c e  Louchos 
t h o  l i f o  of n o t  o n l y  evory s o l d i o r  i n  t h e  -theator but o f  zonrly every  
c i v i l i a n  i n  tho Z o f  I ,  vrlierc much pre6sui.o i s  engcndcrca ,cliroqh 
r o p r o s o n t a t i v e  i n  Congress nnd B lscwhoro, In t l io  f u t u r o ,  hovrovor, 
i n s p e c t o r s  should bo assigliod t o  tho t h o a t c r ,  mn1ci:ig their  ropor ' t s  
d i r e c t  t o  tho Thcatcr  Commider  a n d  having u u t h o r i t y  t o  t ransmi t  
d i r c l c t l y  through chnnncls  copios  t o  t h e  War Do?nrtmont. 
t h o n  opo r a t e  s i?n i  lcirly t o  I n s p o  c tors Gcno rid. 

Thoy vroulc 

A TRUE C O P Y :  
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EXTRACT IBADQUARTE RS 
25TH BLSlSE POST OFFICE 

APO 800, U.S.ARM!f 

R 311 TGBAG 3 1  Ootoher 1945 

SUBJECT: Study o f  P o s t a l  Operct ions.  

T O ;  Commanding General ,  1 5 t h  U.S. Army, APO 408, u.S. Army. 
( A t t :  Major C. L. & d i n e ,  Asst ,  Adjutant  General)  

* * + * * 
I. ORGANIZATIOlJ OF PxSE POST 3PFICE MlE THE C@JJIPME!IT FOR SAMX, 

1. The Base Post O f f i c e  on the Continent c o n s i s t e d  of  824  
EEd and 51. Off icers ,  under T/@ 12-601, Type 0, 8 Feb 1944. A uni t  
of t h i s  s i z e  i s  s e t  up t o  iinndle mail f o r  750,030 t o  1,C00,030 
t r o o p s .  I t  i s  es t imated  .:lint inore than 3,C00,03@ wore served a t  
t h e  peak, w i t h  no a d d i t i o n a l  m i l i t a r y  personncl uut l ior ized t o  augmcnt 
the BPO. -4% the  peak opproximate ly  1200 c i v i l i n n s  were empluyef. 

2. The 1 7 t h  b s e  Pos t  O f f i c e ,  cormnonlg known R S  t h e  "Invasion 
Base Post Off ice ,"  d i d  n o t  o p e r a t e  R E  Q s ingle  u n i t  u n t i l  1 9  hlnroh 
1945. Previous ly ,  oporat ior is  were pepforined by t w o  main detuoh- 
ments, 1 s t  c l a s s  mai l  being han i lod  a t  Vitry-sur-Seine (near P a r i s )  
France, and o t h e r  o l a s s a s  at Charbour a n d  Le I h n s ,  Francer  This  
s e t - u p  was naver  in tended  when t h e  T/Ej was or iginci l ly  d r a f t e d ,  and 
it worked n hardship  because o f  t h o  nccess i sy  t o  d u p l i c u t e  overhead 
d u t i e s  such as supply, k i t c h e n ,  s p e c i a l  se rv ice ,  I 5 E,  Post Zxohnnge, 
messenger service and Troop Commanders. 
s p l i t  organio t r a n s p o r t a t i o n  which, a s  s u t h o r l z e d ,  i s  n o t  s l ; f f i c i e n t  
f o r  o r g m i z a t i o n n l  noeds. 
personnel from s o c t i o n  t o  s o c t i o n  a s  the work l o n d  roquircd. 

"he arrunggnent  n l s o  

Moreovor, it wzs not possible t o  s h i f t  

3.  The T/O of  a Tjpe 0 Enso Pos t  Office should. be r o v i s e d  to 
conform mcre n e a r l y  w i t h  t h a t  of o t h e r  m i l i t n r y  organizut ior .s  of  
s i m i l n r  s t r e n g t h .  F i r s t ,  t h e  s t r e n g t h  shou ld  bo increased  t o  an 
aggregnte  of about 1,000, t o  serve cne rr . i l l ion t rocpr , .  It should  
be mnda up i n t o  four  companies o f  250 aack. 
perform p o s t a l  d u t i e s ,  t h o  o t h e r  t o  h a n d l e  "overhocd" functions, such 
as mess, guards,  motcr p o o l ,  p o s t  exchruieo, u t i l F . t i a 6 ,  h o o d q u n r t ~ r s  
and supply, 
personnel  (clvrays s c a r c o )  on ncn-postul  d u t i e s ,  
should a u t h o r i e e  Ccmpcny Commanders, Mags Officer ,  S u p p l y  Off icer ,  
md Notor T r a n s p o r t a t i o n  Off icer .  
AGD Officers, many of whom cre comminsioncd d i r e c t  from oiv i l i r rn  l i f e .  
It i s  oonsidored i n e f f i c i e n t  t o  o o m i s s i c n  an o f f i c o r  d i r e c t  f r o m  
c i v i l i a n  l i f e  txcauoe o f  h i s  p o s t a l  o iporiocco cnd then endeavor t o  
use him as a Uess o r  l!,otor Trxl.;portution Officer. Undor the pmsen t  
Set-,Up o f  a b a t t a l i o n  ( n o t  brokon i n l x  corqwiies)  the C o m n d i n g  
Officer is d i r e c t l y  responfi ible  for Hili.t,nr-y requirements ,  ns v r o l l  
as f u l l  toc:inicnl o p o r n t i o n s .  Each compacy s h o u l d  bo nuthcr izod O. 

F i r s t  Sergeant. 
t o  handle t h e  s ~ r e n g t h  of a b a t t a l i o n ,  

' ihrae com]:unios to 

% i s  would e l i m i n a t e  tho us0 o f  cxp6r,iel:ced p G S s t a l  
l h o  revised T/Q 

'lie cu r ren t  r / O  c n l l s  for  all 

1% k.n5 k e n  l"our.d irnprCGticAbl8 f o r  one F i r s t  Sergeant 

4. Experience has demcnstratod t h a t  t h e  T/O f o r  a lnrgo B70 
should be r e v i s e d  t o  inc lude  a few re11 f a m i l i a r  i n  tr:;de s k i l l s  such 
a6 plumbers, o l e c t r i c i a n s ,  and c a r p c n t e r s .  Rospons ib i l i t y  f o r  



p r o p a r n t i o n  of s b i t a b i e  ~ o i k  spnco and  i i v i hp  cjunr\tor$ r e s t s  w i t h  
t h e  Engincer  CgrpsJ 
s i n c e  t h o  En i n e o r s  aro usur . l ly  ongagcd on work considorod n o r e  
i m p o r t a n t .  %on t o o ,  imniodic.to r o p n i r s  must b m?do r l t  any t i m e  
o v a r  a 24-hour p - r i d .  

I h i s ,  however, is nok c, s - t i s f z c t o r y  a i - r sngcmnt  

5. Tho prosont  T/E f o r  a Type 0 Base Post  Offico is g e n e r a l l y  
inndoquato, nlthough a .?ow i t c n s  are fur r? i shod  i n  excess  of needs ,  
Suggostod c h m g e s  a r e  a t t a c h e d  a 3  Cnclosuro  1. 

* * * * * 
111. DISTRiBJTION OF SCFEMES AND DAILY CHANGES. 

12. The c e n t r a l  schorr.c s e c t i o r ,  vru3 ra i i i t a ined  a t  Pos tn l  
Divis ion (Hq, COM Z,) a l though it vms suggosted t h a t  it be moved 
t o  t h e  PO. 
prcbloms a r i s i n g  c0ncernir.g t h o  r o u t i n g  of  m i l ,  it would hnvo 
i n s u r e d  tho  chznging of schomos nnd c m e  hooders before  t h a  now schom 
ww publ i shed ,  saving n t  l e a s t  24 h o u r s  i n  making changes and p r e v e n t -  
i n g  t h e  mis-rout ing of  a l a r g o  q u a n t i t y  of mcil. 
u l c t i n g  S e c t i o n s  o r  APOs o p e r a t i n g  a s  P o s t n l  Roguinting S e c t i o n s  
s h o u l d  have s o n t  d a i l y  sche:ne changos t o  t:?e Base Post  Offico. 

'h is  would Imve a f f o r d e d  d i r e c t  contac t  w i t h  t h e  

A 1 1  Pos tn l  Rog- 

IV, TRANSPO3T AT I OX. 

13, Organic t r a n s p o r t n t i o n  o f  a Ease P o s t  Off ico WP.S r.ot 
s u f f i c i e n t  t o  provide f o r  t r n n s p o r t n t i o n  o f  nny mzil  mn;4ter. 
C o u r i o r  runs u s u a l l y  absorbed a l l  a v i i l c b l o  vehic les .  
cou ld  have bean a l l e v i a t e d  by n t t u c h i n g  a t r u c k  oompany t o  t h e  
Bnse Pos t  O f f i c e  i n  t h o  i n i t i a l  s t a g e s  and *.ipon w r i v n l  a t  a new l o c a -  
t i o n ,  
by t l ie  h i g h e r  ochelon. 
dovolopod.  
O f f i c e  without  t h o  f o r e s i g h t  of h a v i n g  a n o t h e r  immediatoly u v n i l i i b l e  
~ l s o  r e s u l t e d  i n  i n o f f i c i o n t  ; L n i l  haEdling,  2nd croa ted  ~1 s t o r a g e  
problom t h a t  could n o t  be met i n  a d e v a s t a t o d  croa,  It wn6 necessary 
t o  s t o r e  parco1  p o s t  i n  fioAds and %o p r o t e c t  it ?rem t h e  e lements  
by t h o  uso of t a r p i u l i n s .  
r o o o v e r i n g  a t  t i l e  s l i g h t e s t  s i g n  o f  a thundorshov!or, w i s t i n g  valuable  
tine. 
08 w e l l  a s  c r i t i c i s m  on t h e  p a r t  3f pass ing  O f f i c e r s  and E n l i s t o d  Men. 

' h i s  o o n d i t i o n  

'Lhis  was m u a l l y  done, bu t  no t  bofora a c t i o n  could lx t a k e n  

The, reassignmont  o f  a t r u c k  compcny from tho  Easo P o s t  
Ey then ,  a s e r i o u s  bccklog of mil  had 

i h i s  n e c e s s i t a t o d  uncovering cnd the 

l h o  s t o r a g o  o f  mail i n  p i l e s  a l so  caused damage by o r u s h i n g ,  

14. When operu t i3ns  wero f i r s t  otnri;cd i n  Chorbourg, Franoo,  
t h o  p o s t  o f f i c e  vias al loccbed o i g h t  r n i l r o n d  c a r s  3 dny for  t r c n s -  
p o r t i n g  mai l  t o  fonvard Pos tn i  R e g u l a t i n g  Soctions. Actua l ly ,  mai l  
was nccumulat ipg n t  t h e  r a t a  o f  a b o u t  f o r t y  cnrs  a day. 
o n s u i n g  problom i s  one of a r i t h m o t i c  . The 

15. It i s  i n t c r o s t i n g  t o  nQto t h : \ t  a f t o r  tho  p i r o o 1  p o s t  
s e c t i o n  was moved t o  Lo Ekns, Frnnca ,  t h o  businoEs of t h o  Br.sQ 
Post  Off ice  ct t!ict p o i n t  amounted t o  99.65 o f  tho I iTO 's  SusinsSs.  
The l a r g e s t  number of c a r s  liandlod i n  ono wook aaountod t G  1770, 

16. E n r l y  i n  the war it v u a  s t a t e d  t h a t  mai l  would bc hundlod  
as Class I Suppl ios .  
was neoessary  t o  kocp it moving. 

* * * * * 

Yet, it was n e v e r  aocordoa t h o  p r i o r i t y  tha% 

- 2 -  



V I I .  INTRA*THEhTRE MAIL. 

24. I n t r n - t h o a t r o  mail  today, t.c in t h o  d:.ys of an n c t i v o  
war, s t i l l  prosonts  E; s p e c i a l  problom. Many schcdulos have h e n  
p r e p r c d  2nd r cv i sod  i n  ordor  t o  oxpodi tc  thoatro m a i l .  
doesn't soom t o  bo my exp lann t ion  us t o  vrhy mail i s  received from 
tho  S t z . t o s  i n  l o s s  t i m e  t han  it t a k e s  t o  d o l i v o r  a l e t t e r  i n  t h o  
Theatre ,  nlthough t h i s  occurrence persists. Small Base Pos t  Offices, 
p r e f e r a b l y  Type D ( 6  Officers, 92 Enlisted ?Jon) assigned t o  each 
Jirny, ins t ead  of a PRS, would have expedited the d o l i v p r y  of y-11 
mail, including intra-theatre mil. 

Thoro 

25. T l i ~  p b l i c y  of Iinvinir, forwnrd  P o s t a l  Regulating S c o t i o n s  
s o t  up shuttlo t r i p s  lmtrrocn them sooins t o  bo t h o  likbly way t o  
e l imihn to  do lnys  i n  forward zonos.  
n e c e s s i t y  of ro tu rn ing  mnil t o  the Base Post Office i n  P, rear area 
t o  be d i s t r i b u t e d  and re-dispatched t o  nno ' t lmr forwnrd F o s t n l  
Re g u l n t  ing Soc ti on, 

, I  

lh i s  w o u l d  proclude the 

* * * x * 

Major, AGD. 



Extinguisher, f i r e  16 50 
S e t ,  Oxy-acetylene weldiilg 0 1 
Skillsaw, e l e c t r i c  0 1 
Tool  Set, e l e c t r i c i a n  0 1 
T o o l  Set, plumber 0 1 

MEDICAL 

Kik, f i r s t  a id ,  MV 

ORDNANCE 

Carbine, ca l .  30 
Compressor, a i r t  gas operated 
Rifle, US Gal, 30 
Pistol, au tomat ic ,  cal. 45 
Truck, l* don, 4 x 4 cargo 
Staff Car 

QUARTERMASTER 

Bag, canvas, f i e l d  
Havorsack, w/pock car r ie r  

Belt, car t r idge  
Pockat, mag, carbine 
Bag, canvas m a i l  
Bag, canvas monoy 
Baskot, mail, 28" x 17" x 10" 
Baskot, mil, 4arl x 30" x 30" 
BOX, cash & s2;amp 
Bucket, canvas vmtor 
Bucket, GP, 14 q t e  
Can, galv. 10 gal .  
Can, galv. 16 gal. 
Can, g a l v ,  24 gal ,  
Can, galv, 32 gal. 
Case, d i s t ,  mail port. 
Case, wooden, 48 hole 
Caso, wooden, 4 E  bole  
Case, woodon, 70 hole 
Case, wooden, 84 hole 
Caso, woodon, 140 hole 
Chair, Solding, woodon 
Dusk, d i s t r .  & mil  
File, paper arch 
Hoator, immersion type 
Machina, cance l l ing  (hmd) 

Bel t ,  P i s t o l  

3 

672 
0 

180 
3 
0 
0 

3 1  
024 
675 
180 
672 
10 

3 
100 
125 
15 
10 
12 

6 
6 
G 
6 

150 
0 
0 
0 
0 
0 

100 
75 
40 
3 
2 

16 

2 9 1  
2 
0 

564 
6 
1 

855 
0 

855 
0 

855 
4 
1 

2m 
10 
1 6  
36 
12  
1 2  
12 
12 
0 

20 
75 
20 

150 
70 

250 
5 
0 
9 
1 

$7 5 

Note 1 

u o t e  I. 
Note 1 

Note 2 
Note 2 
Note 2 
Note 2 
Note 2 



ITEM AUTH. A I D  a - 
Machino, c a n c e l l i n g  ( e l e c t r i c )  0 
Rack, bng, mail 250 
Range, f i e l d ,  M37 

2 unit 1 
4 unit 2 

Truck, hand p l a t fo rm 30 

Table, f o l d i n g ,  genera l  purposc 0 

Tool se t ,  c a r p e n t e r s  and wheel- 

S c a l e ,  woighing, 30% cap. 1 

Typavrritor,  8/8”  t y p o  0 

Too l  se t ,  o a r p s n t o r s  #2 1 

Wrigh t  0 
Machino, mimeograph 0 
O u t f i t ,  o f f i c e r s  IWSS 0 
Kit, t y p e w r i t e r  r e p a i r  0 
K i t  , bar be r 0 

REMARKS 

1 
1500 

0 
4 
3 

1 2 5  
1 

300 
0 

MOTES 
1 

1. Pfcls and P r i v a t e s  should bo’ squ ipped  w i t h  c a r b i n e ;  a l l  o t h e r  
personnel  with 45 c a l .  au tomat i c  p i s t o l .  A s o l d i e r  aan aarry 
nn automat ic  and work convoniant ly .  

R i g i d  wooden casos  c a n  bo pro-f‘nbricated nnd. sh ipped  knocksd- 
down, sav ing  75% o f  tho  normal s h i p p i n g  spaos,  
c o n s t r u c t e d  r i g i d  casos i n  the UIC and sliippod thom to t h o  
Cont inent .  
t h e  ou to r  c o n t a i n e r ,  Po r tub lo  canvas oasos Lire o f  l i t t l e  valuo 
t o  a PO. 

T/E shou ld  be i n c r e a s e d  proportionately on p u r s o n n l  i t ems  i f  
T/O is i n c r e a s e d  t o  nggrognto  of 1000. 

2 .  
The 17 th  BPO 

Tho c a w  frames ( t o p ,  bottom and s i d o s )  were usod as 

C .  L. BODINE, 
Major, AGD. 



RESTRICTED 

IEADQUARTERS ARMY SERVICE FORCES 
Offico of t ho  Adjutant General Auth: TAG 

Army Pos ta l  Service I n i t i a l s  : 
Washington 25, D.C. Date: 30 Auug 44 

mritton a t  AFO 758 
30 ,4ugust 44 

SUBJECT : Mail handling during t h e  invasion of Southern Frallco 
f o r  period 15-30 Bug 44 (D Day t o  D p lus  15). 

Diroctor,  Army Pos ta l  Service, IVaahington 25, D.C. To: 

1. Information contained i n  thi .s  report  r e l a t i n g  t o  t h a t  
poriod p r i o r  t o  25 Aug was obtained by interviews w i t h  va r ious  
of f ice i - s  who took  p w t  i n  the  p o s t a l  operations inc iden t  t o  the  
InvUsion of Southern France. 
Qbtainod by personzl v i s i t s  t o  pos t a l  un i t s  concerned. 
Hanuhoe, AGD, Sta f f  Pos t a l  Officer,  7th Army, through h i s  coope ra t ion  
f ac i lit a t  od t h i s  iiive s ti g a t  ion. 

InformJcion from 25 hug on was 
Mnj. C. M. 

2. a. The l l t h  Pos t a l  aegulating Section, APO 434, landed 
a t  St .  Tropez, Franoe, t ho  morning of 16  Aug (D p lus  1) and was 
s o t  up i n  a bui ld ing  formerly usad as a night-club, This bu i ld ing  
i s  loca ted  about LOO yards f r o m  7 t h  Army iigs, (Rear) i n  St-Tropez. 
F loo r  spnoo cons i s t s  of about 5000 square fue t .  A l a rge  parking 
l o t  i n  f r o n t  o f  thi: bu i ld ing  is being usod in which t o  handle bulk 
mail. 

b. Cap%. I V i l l i a m  E. Jamuson, AGD., C O  of tho  l l t h  PRS 
wns wounded by an anti-personnel bomb during an n i r  raid on 
18 Aug (D p lus  3) .  IIis r i g h t  eye lins been removed. Cap+ 
YOJnoson has  been cvacuatcd t o  a hosp i t a l  i n  Naples, I t a l y r  
SI J. Pranoo, ADD, has beon placed i n  command, and i s  a s s i s t e d  
by 1st Lt. E. R. Swccton, AGD. 

1s t  L%. 

0. The l l t h  PRS de l ivered  a small moun t  of m a i l  on 
16 hug (D plus 1)) which it had brought over on tho boat, 
mail i n  any npprociablo volume was rocoivod by sur face  ves se l  from 
Naples, 20  Aug ( D  plus 5), when 162 pouches of f i r s t  ,class mai l  and 
120 saolcs of pa rce l  p o s t  vwre unloaded a t  S t .  Tropcz. 

The f i r s t  

d. On 25 Aug (D p ius  10) about 5300 sncks a d  pouches wore  
rece ived  by surfnca w s s e l  from Naples, 
400 pouches i n  t h i s  shipmont. 

'here were npproximatoly 

3. a. Lt. C d .  A. a, Lsgaoe, sGD, Chief P o s t a l  Off icer ,  
NATOUSB, v m 6  i n  Southern Prnnoe from 22-20 Aug. 
propara t ions  to hundlc the  mail s i t u a t i o n  f o r  t h i s  Invas ion  had 
boon made months i n  advnnce. 
EAPC), "Y, hcd bosn furnished w i t h  a l i s t  of u n i t s  which m r o  t o  
p a r h c i p - t t o  i n  the invasion and d i r ec t ed  t o  pouch mai l  f o r  t h e s e  
u n i t s  ,bo "TauLon, In t h i s  manner, a l l  m i l  f o r  units i n  
Southern France cnn bc i n t e rcep ted  i n  Algiers, Alger ia ,  and 
d ispa tched  d i r e c t l y  t o  Pr:Lnce; 

He advised t h a t  

L t .  001 Lagace f u r t h e r  ndvioad t h a t  t h e  

"EX 6 RFSTRIGTBD 



bb Oh 28 Bug @ plus 13) daily plane service was inaugu- 
ra ted bctwQQll Algiers  and Le Luo A i r  Field, Francc. One (1) C-47 
ph i lo  f l i o s  from Algiors t o  Uastia, Corsica, 2nd car r ies  mail only. 
At k s t i a  t h i s  mail plan0 oonnects dai ly  with a speoial p l m e  f o r  
Lo Luc A i r  Field.  Le LUC i s  approximately 25 miles from St-Tropaz. 
On 28 Bug, 77 poUohCs were rsceivcd on the Algiers plane and 57 
pouches wore received on 29 kug. 
t h e  EhPO, NYNY on 25 Aug. 
general, from 19-24 Aug. 
France arc rooeivillg mail i n  f ive  {5) 2nd s i x  ( 6 )  days from t h e  
U.S. 
v i a  Naples which w i l l  not bo rooeived i n  such good time, 

Those pouches were dispatched by 
Postmnrks on t h i s  m i l  matter were, i n  

As a resul t ,  the Armed Forces i n  Southern 

I!I.TaturnUy t h c r e  will be other mail vrhich had been dispatched 

4. a. 
(D plus 3 ) .  
vessel t o  Naples.  
dispntched by cour ie r  and hospital cvac planes t o  Npples.. 
Baginning 28 Aug ( D  plus 13) mil  wne dispatched by t h e  spec ia l  
mail plane t o  Algiers. 
continuo t o  be dispatched by Eourier and hospi ta l  evnc planes.  
A l l  parcel  pos t  i s  being and w i l l  be dispatched by surface vessel. 

The f i r s t  outgoing mil  was dispatched on 18 l u g  
From 18-82 kug, m i l  was dispatched by f a s t  surface 

%ginning 23 Aug (D plus 8) outgoing m a i l  was 

Mail addressed t o  uni t s  i n  I t a l y  w i l l  

5. a. APU 758, assigned t o  Hqs (Bear) 7th Army nnd APU 
778 assigned t o  €Iqs (Forward) 7th Army landed on 1 6  Aug (D plus 1). 
Both llPUts began operations on 17 liug n t  S t .  Iropez. 
(D plus 12) LIRJ 778 moved t o  Bignoles, loc,ition of Hqs (Forward), 
7th Army. 

On 27 Aug 

6. a. AFU 523, assigned t o  the A i r  Forces, began operntions 
a t  Le Luc Air Fie ld  on 24 Aug (D plus 9). 

7 .  ne  APU 768 landed on 25 Aug (D p lus  10)  p t  St .  Tropem 
and i t s  personnel a s s i s t e d  the 11th PRS from 26-29 Aug, 
hP0 768 s e t  up a t  Meyrurgues, about 95 miles northwest of St. Tropez, 
$0 do pos ta l  regula t ing  work f o r  the Army units i n  t h e  forward 
aroas. 
f o r “  as soon as t ransportat ion t o  carry the mail i s  mai lab le .  
fhk prosont, tho  d iv is ions  w i l l  have have t o  calx a t  768 f o r  t h e i r  
milr  
about 75 miles baycnd llpu 768, ART‘S 768 and 539 k i l l  have two (2) 
2% ton t r u c k s  bo’m” them will w i l l  give them suf f ic ien t  transpor- 
t a t i o n  f a o i l i t i o s  t o  2.t l cap t  move the f i r s t  c l n s s  mail i n t o  the 
forwnrd areas .  

On 30 Aug, 

Maj. Hannhoe ndvisod t h a t  iiPU 768 w i l l  bs moved fur ther  

But w i t h i n  a few days A m i  539 w i l l  be s e t  up a t  a point  

8 ,  a. APTJ 548, assigned t o  the 1st Air Borne Task Force, 
landed on 26 hug (D plus 10) and began operations on the f o l l w i n g  
day. 

9. Q .  The advance u n i t  of  APO 3, assigned t o  the  3d Infant ry  

*his  bP0 received 
Division, landed on D Day. 
pentras about 130 miles northwest of S t .  Tropez. 
i t s  f i r s t  mail, 32 pouches, on 2 1  Aug (D plus 6 ) .  
f i r s t  mail on 19 hug ( D  plus 4). 
St. Tropez on 29 Aug (D plus 14). 
i n  I ta ly ,  rooeivod tho divis ional  mail f r o m  the  26 Base Post Office, 
broke tho regimental mil  down t o  compmies, and dispatched it i n  
oomp~ay d i r e c t s  .to t h o  forward unit of hPO 3 i n  France, During a 
v i s i $  t o  t h e  forward u n i t  of  iiPO 3, 29 
t h a t  the  mail was baing hmdled eff ic ient ly .  
l e t t e r  mail were  on hand which had h e n  dispatched only four  days 

It s e t  up i n  the Division QM a t  Car- 

It dispatched i t s  
The mar u n i t  o f  APO 3 landed a t  
The rear u n i t  of the  nPO, while 

(D Plus 141, it was noted 
Several pouchos cf  
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previously by t h e  EAPO, PIYNY. 
Algiers  t o  Le LUG jiir Field by tho special mail plnno, trucked 
t o  tho 11th  PRS, whore i'c was picked up by trucks f rom the 3d 
Divis ioh QkI. 
from 16-23 dug. 
s l i p s  datod 22 and 23 iiug a t  Pos ta l  Concentration Center, i s y ~ y ,  
were  obtained f r o m  t h e  aforementioned pouches, and are submitted 
w i t h  o r i g i n a l  copy of t h i s  repor t  as  inclusnro #lt 

This m a i l  had been flown from 

Postmarks Qn t h i s  mail, i n  general, oovercd tho pcriod 
Iouoh labol  dated 25 fiug a t  EAPO, m d  l e t t e r  facing 

10, a. APO 36 assignod , t o  t h e  36th fnfantry Division, was 
v i s i t e d  22 Bug ( D  plus 13,). 
and bcgan operat ions on 2 3  dug (D plus 8 ) .  
a t  Aspros about 150 miles northwest of St .  Tropez, 
(D plus 11). 45 pouches were picked up a t  lip0 431$ S t ,  Tropez, by t h e  
36th Division. 

11. 

l h i s  hPO landed on 20 iLug (D plus 5)  
APO 36 is located 

On 26 Bug 

a. APO 45, assigned t o  the 45th Infantry Division, was 
v i s i t e d  on 28 Aug (D plus 13) .  
Equipment was unloaded on 82 dug"(D plus 7) nnd operations s t a r t e d  
on ?S ~ u g  (U plus 9) a t  Aspres. 

This  iiP0 landod on 20 ,tug (D plus  5 ) ,  

12. 
problem. 
contomplntcd. 
ra t ioi is  and ninmunition. F i r s t  c lass  mail has moved forward t o  tho 
d iv is ions  without  delay. 
a l l  its mail t o  tho forward APO. The 36th Division lins moved a l l  
but abou; 300 sacks of prircel pos t  f r o m  St. Tropez t o  i t s  RPO a t  
Apres. 
at St. Tropez,. It docs not mat ter  great ly  if  t h i s  parcel post at 
St. Tropoz i s  l e f t  here u n t i l  tho 7 th  I rq r  c m  move it forward t o  
o;poh% nearer t o  the divisions. b s  long a6 f a s t  first class  mail 
sorvioe i s  rendered, the s o l d i e r s  are very ~ v v a l l  sa t isf ied.  

At; present t ransportat ion presents t h e  biggest postal  
"ho dJvisions have moved forward nuoh f a s t e r  than was 

'here i o  n shortage of t runsportat ion even f o r  

Tho 3d Division has boon able  t o  move 

l h c  45th &vision s t i l l  has about 800 sacks of parcel post 

13, Railroad f a c i l i t i e s  a r e  being rapidly repnirod nnd it i s  
l i k e l y  t h n t  wi th in  a short time mail will be movod t o  the  forward 
aroas by both trucks and rail. 

14, 20'ch BUSQ Post Office i s  due t o  land on 4 Sept (D p l u s  20). 
Prosant pl,.;ns ca l l  f o r  s e t t i n g  t h i s  un i t  up i n  Marseilles, &and 
moving the 11th pM inland about 150 milQs. 
postal. u n i t s  a re  scheduled t o  a r r i v o  shortly and it is belie*d t h a t  
tho postnl  s i t u a t i o n  will be adoquatoly t k o n  oaro of .  

S e v o r n l  smaller 

15. From observation, it i s  my opinioli that the moil hrmdling 
during t h o  period 15-30 Aug (D Day t o  D plus 15) h i s  been excel lentr  
The r o s u l t s  htlvo show s t u d y  and forethought. 
w i l l  be submitted. at a Ir , ter  dote describing tho mail htlndlkng from 
3 1  ,lug onvrard. 

tL supplomentary repork 

s/t/J,. J. C LOUGITERTY , 
Cap$. li.G+.D,. 
,\my Postal  Inspector. 
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